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Executive summary

This document is Deliverable 5. 66 eNOTICE, a European Horizon 2020 EC funded project,
under the Grant Agreement n°® 740521. eNOTICE aims at building a dynamic, functional and
sustainable European network of CBRN Training Centres, testing and demonstration sites
(CBRN TC), which is expe¢ed to enhance capacity building in training and -as&en
innovation and research, based on wahtified needs. Deliverable 5.i6theninth of a series

of 6-monthly progress reports on the eNOTICE activities and it covers the progress of the
projed from August 3%, 2021until March 1%, 2022

This report gives an overview and summary description of tasks that are finished and ongoing
since the previous report (D5,1&ugust 3% (M48)).

The following Deliverables were submitted durihg turrent reporting period (¥8-M54):
1 D4.11- eNOTICE Recommendations for CBRN R&D and CBRN policies, version 4,
M54

All  public Deliverables are available at the eNOTICE vialsed platform:
https://www.h2026enotice.eu/static/publications.html

The following tasks are ongoing:

9 Task 3.1- Dissemination activities to promote and enhance thebasled platform
and projectesults, lead UCL
Task 3.3 Further development and maintenance of the-bated platform, lead SIC
Task 3.4 Integration of platforms and interfaces, lead SIC
Task 4.2- Organisation of joint activities (exercises combined with tests, validations
or danonstrations), lead VESTA

1 Task 4.3 Identification of opportunities to strengthen policies and recommendations
for R&D, lead UCL

1 Task 4.4- Plan to pool resources and optimise investments for increased CBRN
Training Capacity, lead UNITOV
Task 5.1- Corsortium Management, lead UCL
Task 5.2.1- Quality management:. development of a continuous improvement
methodology, incl. process and result indicators to follow up the project's performance,
lead VESTA
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Task 5.2.2: Evaluation of the functioning of theal-based platform, lead FDDO
Task 5.2.3.- Evaluation of the methodology and templates for the preparation,
organisation, evaluation and follow up of exercises combined with tests, validations
and demonstrations, lead UNITOV

1 Task 5.2.4- Evaluation ofthe quality label, webbased search function and
recommendations for certification, lead UNITOV

1 Task 5.3 Security, legal and ethical aspects, lead VESTA

This report also includes an overview of the achievements in the three mandatory lines of
action:

The roster, which includes a list ofdentified EU CBRN Training Centres(TC), is
continuously updated. The eNOTICE Catalograntainingconfirmed50 networkmembers

who shared information on their capacity.

Two Joint Activities took place during the current reporting period @W8) in order to
createopportunities to share knowledge and expertise

1 JA in Warsaw, Poland, organised by the partners WSU and CNBBP

1 JAin Vyskov, Czech Republic, organised bg prartner JCBRNIZOE

On top of that, a policy meeting was organised on thaf ®@ecember 2021. During this policy
meeting, companies and industry were invited to give their view on cooperation with CBRN
training centre and the creation of a sustainabte/ork. Policy Meeting 4 took place virtually

in the form of a webinar, the speakers were representatives of industrial companies who shared
their experience and concerns when displaying and testing their technologies with
practitioners in the field. Sae the previous policy meetings confirmed that participation of
industry in the network and its possible financial contribution to the network maintenance is
necessary, the requirements and expectations of industry were carefully analysed, and the
problemsand concerns are taken into account when forming the mechanism of the network

functioning.

Our plan to pool resourcesis related to thenethodology and the network. This progress
reportincludes the analysis of two Joint Activities that took placeluding a description of
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their pooling of resourcet addition,this report contains a quality analysis of the network to
gather more information about making the network sustaireddenetwork participatign

consulting both consortium partners and+gonsortium partners.
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1. Introduction on scope and objectives

1.1eNOTICE scope and objectives
The objective of the eNOTICE projeicEuropean Network of CBRN Training Centrds to

build a dynamic, functionadnd sustainable European network of CBRN Training Centres,
testing and demonstration sites (CBRN TC), aiming at enhanced capacity building in training
and userglriven innovation and research, based on-wdelhtified needs.

eNOTICEseeks to improve European preparedness, resilience and incident response to CBRN
attacks and emerging threats through close my#tiakeholders) and singtiscipline

(practitioners) interactions.

Considering the variety of disciplines involved in raging CBRN risks, collaboration has

always been quite challenging. CBRN TC can act as the perfect operational intermediary
between all civilian and military CBRN actors, EU relevant bodies and polakers, and

thus serve as the best cradle for expansfanCBRN network of professionals.

To set up such a network that is both efficient and meets the oédiiferent security actors,

several lines of actioare beindgollowed within the fiveyear timeframe of eNOTICE in order

to develop a network thahouldbe viable, attractive as well as sustainable.

eNOTI CE r el at286&M-2006201h BPan Busope@an Networks of practitioners

and other actors in the field of secu+itybo.
21-GM aims at,thispoj ect addr es s es tehtigesmoemardund Enropea n et
that manage demonstration and testing sites, training facilities, including simulators or
serious gaming platforms in the area of CBRN and for first responders ibptection

practitionersy.

The work program proposes three lines of actions: 1) establish and maintain a roster of
capabilities and facilities, 2) organize the best way to share expertise, and 3) plan to pool and

share resources with a view to optimize investments.

1 European Commission Decision2D{7) 2468 of 24 April 2017, Horizon 2020 Work Pogramme 22067,
14. Secure Societiedrotecting freedom and security of Europe and its citizens, webpublication at:
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016_2017/mainit@D&0-security _en.pdf
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These lines serve as a baseline for the project (see Figure dreandplemented by a range

of activities aiming at:

1) Preparing astructural, sustainable technical platform to enable the partners to
support the proposed actions, hence to providelid basis to expand to any other
relevant activity;

2) A well-informed, sound, conceptual basedtainability plan for the platform, taking
into account the profile, needs and expectations of the targeted members, as well as an
appropriate strategy to excome existing barriers and difficulties in creating a CBRN
Training Centresdé networ k;

3) A mix of complementary activitiesto strengthen the effect of the three proposed lines

of action and to maximize opportunities provided and created by the CBRN platform.

Roster of
capabilities and
facilities

Plan to pool and
optimise resources

Figure 1 Three lines of action

eNOTICE (eNOTICE [@scription @
Action, 2016)

The three lines of actions are covered by the eNOTICE Objectives ardbfatives. A
summary overview is included in the first Progress report (p. 9), as well as an overview of the

mix of eNOTICE activities in these three lines of action (p. 8).

1.2e NOTI CE Project reportsodé scope, obj e
3.1.1 1.2.1 Scope

This report relates to Task 5.Zechnical management and Task 5:-Zuality management.

As mentioned in the Description of ActigDoA), these Tasks cover the following actions

Task 5.2- Technical management ensures the scientific and technical quality of the project

and its continuous compliance with the project Objectives. The main focus of this task is to

keep oversight on all developments within the project, including sigpmmvof the

information flow and communication between related tasks, avoiding duplication of efforts in

parallel tasks, ensuring good collaboration between the partners involved in parallel and
0@ eNOTICE D5.16- Progress Report®February 2022
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consecutive tasks. Technical quality management and folpogluting the whole duration of
the project will be based on the performance management methodology and indicators

developed in subtask 5.2.1.

Task 5.2.1- Quality management: development of a continuous improvement methodology,
incl. process and resuttdicators to follow up the project's performance.

This subtask aims at developing a methodology to continuously monitor ongoing tasks and
identify opportunities for improvement of the project as a whole. All relevant aspects will be
covered, such as thproactive role of WP and Task leaders, respect of planning and timely
Deliverables, the quality of the Deliverables, the links between different WPs and tasks and
the necessary communication flows between them, efficient use of the resources (MM and
costs) etc. Not only result indicators (timing/Deliverables) will be monitored, but also process
or leading indicators because of their capacity to predict forthcoming resu@8V@T -
analysis will be part of the methodology, in order to have an instrumemtahanly looks at
internal strengths and weaknesses, but also takes into account external threats and
opportunities. Awareness for security related evolutions in today's society for instance and
changing regulations to adapt to these evolutions, anditgact for the project might thus

be proactively and structurally monitored and taken care of (as opposed to an ad hoc and
reactive approach). The interim results will be communicated to the Task 5.1 Consortium
management and Task 5.3 Security, legal etiital aspects, according to their relevance.
Task 5.2.1 is responsible for the production of thadhthly report§in the three lines of
actions as required by the work programme: 1) establish and maintain a roster of capabilities
and facilities, and Porganize to share expertise, and 3) plan to pool and share resources with

a view to optimize investments.

3.1.2 1.2.2 Links to other tasks
Task 5.2.1 is responsible for the production of thmdhthly report$in the three lines of
actions as required bhé work programme. These interim results are communicated to the
Task 5.1- Consortium management. The monitoring results of Task 5.3 Security, legal and
ethical aspects, are also included in this report.

2this is the last of the 6 monthly reports. Due to the amendment the project has been extended for one year. This
final year will be described iB5.20 eNOTICE Final report
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3.1.3 1.2.3 Structure of Progress repor9
The structue of this Progress report is as follows:
Progress on Deliverables, and ongoing Tasks (ChaptérChhpter 2.3)
Overview of the results in the tlerdines of action (Chapter 2.5)
Joint Activities (Chapter 3)
Quality monitoring (Chapter)4

= =4 A -4 -

Conclusionsand follow up attons (Chapter b
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2 Progress results 315 August 2021 15t March 2022

2.1Progress on deliverables

The following deliverable of the eNOTICE project $iaeen submittedlt concers the
recommendations for CBRN R &D and CBRN policies

D4.11 eNOTICE Recommendations for CBRN R&D and CBRN policies, version 4,

M54, UCL

This document presents the detailed report on the policy meetingrepitbsentatives of
industrial R&D&I companies thatook place as online webinar on December 9, 2021. The
results, major key points, conclusions and way forward considerations are summarised at the
end of the document.

eNOTICE needs a solid roadmap for sustainability of the network. TRelity meetingvas
continuation of the discussion with network stakeholders, started at previous meetings. The
4™ meeting was dedicated to the discussion of participation of industrial and R&D companies
in the network of CBRN training centres, testing and demonstrattes. The discussion
covered practical operational aspects, such as experience of industry and challenges that
companiesface @) when displaying and testing their tools/technologies/equipment with
practitioners at training centres.

The outcomes and colusions of the meeting are described in detail and are the basis for the
next issue of policy recommendations and the next step in development of mechanism of the

network sustainabilityThemain conclusions and future works include the following points:

1 eNOTICE network of CBRN Training Centres is developing a clear understanding of
the interests and roles of all the stakeholders, and is now developing the mechanism of
sustainability after the end of tipeoject. The networkwill ask TC members to list dir
trainings, exercises and technologies they are looking for

1 The network will set up clear terms of reference, guidelines and generic checklist for
TC and industry to know precisely the peEgjuisites and conditions of participation in
exercises for tegtology testing/validation

1 The network will facilitate the contacts between the industrial companies and TC via
the eNOTICE network
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1 The network will provide economic analysis to determine the network functioning costs,
models of cost sharing between difirestakeholders and members, doshefit
analysis

1 The goal is for the network to become a publivate partnership, where the nprofit
TCs funded by national or regional authorities work together with private organisations
(mainly private TC and indirial companies) as one of the sources of funding, to
maximize the dialogue between technology suppliers and technology end users and pave
the way of practitionergalidated technologies to the market. This is mainly true for

civilian TCs, and the mecham should be further explored for the military TCs.

2.2 Clarification on postponed deliverables

No deliverables were postponed during this period, all were submitted in due order according
to the DoA.

2.3Progress in ongoing tasks

Task 3.1- Disseminationactivities to promote and enhance the web based platform and
project results, lead UCLexpected deliverable D3-Final dissemination report, due M71

UCL, JCBRND COE, VESTA, WMP, UNITOV, MET @articipated in the CER8ndorsed

Joint symposium corganised by four CBRN projects TRANSTUN, eNOTICE,
PROACTI VE and MELODY ATowards a common net wc
September 230, 2021 in Brussels, BelgiumdCL and JCBRND COFo-chaired working
sessionand discussion panels, JCBRND COE provided the lead scenario for the 4 projects
basis discussion, all partneparticipaed in workshops,made taks and presentations on
CBRN training wide dissemination to practitioners, R&D representatives and poli@rsnak

Not only the project results were disseminated, but also focused on the network sustainability

aspects.

UCL actively engages eNOTICE in all DG HOME CERIS CBRN events,BdECHO

meetings related to rescEU, and CBRN mobile laboratories.

JCBRN Defence COE disseminated the current status of the projects, its content, its aim and
goals within the wider framework of civil military interaction and NATQ EU cooperation

during the following eventsNational BundeswehrCBRN DEF COM annual seminan
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Berlin, 67 10 September 2021 by informing on the latest activities and future; N&s
Europe event in Rieti, 57 October 2021 by introducing eNOTICE during a-keye to civil

and military stakeholders, academia and indud€BRN Defence COE S¢eing Committee
Meeting in Vyskov, 25 26 October 2021 by providing an update on eNOTICE activities and
future engagementdCBRN Defence COE Annual Conference in Pragud, 22 November
2022 by introducing the eNOTICE projects to higliel stakeholderfrom NATO HQ IS
ACDC, EADRCC, CEPC andEUMS, EC DG ECHO, DG INTPA, FPI in the framework of
NATO-EU cooperation following the Joint EU NATO Declaration from 2018 where CBRN
is one of the areas highlighted for enhanced cooperation. The eNOTICE projdateimas
promoted as an outstanding example for civimilitary interaction and NATOI EU
cooperation CBRNe Summit Europe event in Brno, 29 Novembe& December 2021 by
introducing eNOTICE activities within a presentation and during panel discusslai®©

FNC Cluster CBRN Protection coordination meeting in Vyskov, 16 December 2022 by
introducing eNOTICE and offering a presentation to the FNC Cluster CBRN Protection
Steering Committee Meeting in 2022 aiming to enlarge the TC catalogue to CBRN training

centes belonging to participating nations of FNC.

WMP presented eNOTICE :@heMeeting with event organisers and managers of Fire Service
College, UKon 03/092021Face to Face event at FSC, Moreton in Marsh, Gloucestershire.
Event to promote enhancedllaboration and work practice between TGslest speaker at
Military event, Presentation of the strategic and tactical work of the NCBRNC. eNOTICE
presented and promoted. 10/09/2021;l@ei 150 delegates, military, policy, industry and
R&D, emergencyservices, and International partnetd counter Terrorism Virtual Away

dayi Opportunity for CT network to refresh colleagues of their role and purpose. NCBRNC
presentation included eNOTICE in its presentation. 20/09/2021jn@&n 300 attendees
througlout the eventUK CBRN annual civil military exercise day 3. Seniors day. Prior to
exercise play, senior UK CBRN civil and military commanders and Government scientific
advisors were given a UK response briefiag part of this eNOTICE was presented
18/10/21 Large exercise planning meeting for civil military exercise due in 2022. eNOTICE
was presented as a strategic objective of NCBRNC to evidence cost benefit in joint activity
and exploit exercise opportunities to bring R&D into business as,usnd1/11/2021
Counter Terrorism organisational learning forunpresentation from NCBRNC included
eNOTICE, and promoted the progress the project is making, and the efficiency in joint

exercisingon7/12/21
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Within the network of Campus VestBC including practitioners training professionals,
industry and research, VESThed several occasions (internally and externallyptomote
eNOTICE projectBeing partner in both eNOTICE and MELODY projects, VESTA is the
primary driving force for the two project®ltaboration andrganisation ofeNOTICE Joint

Activity in May 2022with participation ofMELODY presenting its training curriculum

SICgaveani nt r oduct i on oDigitaée N\MOChe b§ BEGSHTecht(22ral tof26th
of November 2021, onlingpriefly introduced eNOTICE at a meeting with the local police
forces (4th of November, 2021, Paderbo®)C continuously maintains and improves the
eNOTICE Community Centre website as the primary disseminatiormtaditairs the project

Twitter account

METU spoke on eNOTICE on 4 October 2021, TEDxTalk in Turkish, availab¥ouTube
https://www.youtube.com/watch?v=HfYESOuHU and at multiple online seminars related

on design and development of serious gariée Journey of Being (11 December 2021),
MarkeTech(24 December 2021), Neuroscience and Neurotechnology Center of Excellence
(NOROM) (18 January 2022)

UCL alsopromotes the project in LinkedIn and Facebook.

Task 3.3- further development and maintenance of the web based platforidead SIC
expectedleliverable D3.13Semestrial report 4 on the use of information and communication
platform,due M60Q

Task 3.3 has continued to monitor the usage of the ECC and is preparing accompanying usage
reports Major updates were developed for the catalogue dfitrgicentres in accordance with

the feedback from the last evaluation report on the ECC. Furthermore, the maintenance and
updating of the ECC continueend the forum is being continuously updated with new

information

Task 3.471 Integration of platforms and interfaces lead SIC expected deliverable 18
Links to other CBRN networks and platforms, integration and interface functions on the

eNOTICE information and communicatigratform. Report 4, due M68.
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Task 3.4 continues to monitor related projeat$orimation on related projects relevant for

visitors of the ECGs available on a new pagelédtps://www.h2026enotice.eu/static/related

projects.htmlandis being updated as needed. Collaboration whth recently launched EU

Civil Protection Knowledge Network is also being considered.

Task 4.2- Organisation of joint activities (exercises combined with tests, validations or
demonstrations),lead VESTA expected deliverable D4.@NOTICE Jant Activities report,
M70

After the extension of the project by 1 year due to the COYADPandemic, table 1. shows

theupdated schedule of project events:

Nov 15| WSU Warsaw. Pl Combined Civil-
18, 2021 | CNBORPIB ' Military Exercise
Consequence
Nov 22 . Management after
26, 2021 | JCBRND COB Vy g koY cppn’ ncident
course
gh -7 s Dortmund, | Multidisciplinary
May 2022 DE Field Exercise
18th- 21st Multidisciplinary . .
May 2022 VESTA Ranst, BE Field Exercise Policy Meeting
UNITOV+
The Italian o
Oct 2022 | Joint  NBQ| Rieti, ;7 | Multidisciplinary )\ Annual
Field Exercise workshop
Defence
School
Mar 2023 WSU PL Table top exercise
8-14th VESTA + s : :
May 2023| UCL Ranst, BE | Multidisciplinary Field Exercise
June 2023 UCL + all EESSGIS’ eNOTICE Final Conference

Tablel the calendar of eNOTICE Joint activities and events planned in202%

Two Joint Activities have taken place in the reporting period, from Nei@2021 organised
by WSU and CNBOMPIB in Warsaw, Poland and from Nov-2B8 2021 organised by
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JCBRND CoE inVy g k o v ,RepdldieTbenorganising parties have filled in the repuagti

checklist developed in D4@nnex I). Theresults can be found in chapter 3: Joint activities.

Task 4.3- Identification of opportunities to strengthen policies and recommendations for

R&D, lead UCL, expected deliverableD11 eNOTICErecommendationfor CBRN R&D

and CBRN policies, version 4, M5

The discussions at eNOTICE Policy Meetings confirmed some previous findings (cf D4.8,
D4.9 and D4.10), opened new questions and proposed new solutions to the challenges of

building, further developing and maintaining a successful network of CBRN TC:

1 Together with all TC in th@etwork,it would be interesting to map what technologies in
what region/location/TC can be relevant and urgent to test right now. Companies would
access this map and see where they are most demanded with their pFBICICE
plays the role of a mediatorbetween TCs (training professionals, practitioners) and
industry.

1 Itis clear that development of new tools, e.g. CBRN detection tools or early warning tools
and all other tools and technologies developed by researchers, alkgation. The
eNOTICE network provides this type of validation that can be used by technology
developers industry, academia, research projects.

1 One of the advantages for industrial companies of being in the network is to have easier
and more predictableccess to users. If technology developers contact TC in the network,
they are more likely to receive feedback. Otherwise when users receive multiple requests
from companies they do not know, neveet;they tend to discard such requests from
external comanies, because their busy everyday activities leave no time to deal with
unknown requests.

1 An advantage for users, besides receiving the technology that meets their needs in its
characteristics and functionality, should be that users engaged in-tesgo and ce
development of the technology with the industrial companies, in spending time and giving
advice to companies, could expect to receive the product cheaper at the end.

{1 Training centres usually test new equipment often. The most suitable toaisearéor
trainings. So new technology is a crucial part of trainings. Sometimes first responders who
train in a certain TC bring their own equipment because they want to be trained for their
everyday work. If the equipment is provided by technology sepplthent is important

to keep in mind that during the international trainings with participants from different parts
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of the world (such as OPCW trainings, for instance), technologies for them have to be easy
to use and to understand, not too compldatésual TC monamational trainees can test
technologies too, of course. If TCs have paying customers who fund the tests of their
equipment with practitioneiisit can be an interesting opportunity.

The recent findings prove that training centres, esfhea#vilian ones, are willing to
accept external industrial partners for trainings, and are available for solid collaboration
with industry. However, from both sides, such collaboration is possibleiodbr certain
conditions. The concern is that by inlving industry TCs expose tactics, SOPs, and some

of the skills that should not be out in the public domain. On the technology developers side
the concerns are related to IPR protection issues, costs of tests and insurance for equipment
that might be danged during the tests, and all other technical and organisational
challenges that are described in detail above.

Each training centre of the network will be asked to announce the training/exercises that
can be accessible for R&D players, as well as thestyih technology that they would like

to have. This transparent approach will make it easier for all interested parties to find the
most appropriate i technology developers will know in advance the rules of the game,
ATO DOs and NOT T Qe tieDteanology unddr degelmmmentib rmost
demanded, will be able to choose the type of training, dates and location where they can
go for testing. The training centres will know what to expect, they will test the technology
that they are looking for ahwill receive financial contribution from the technology
developers. Of course, no spontaneous attendance of trainipigsned;the expression

of interest and agreements on the participation will be shared between the parties in
advance.

In collaboration withindustry,we envisage not only testing and validation of technologies

in TCs, but also partnerships of TC with large industry to build and use together training
infrastructure (like in the example with Campus Vesta TC) or similar aypengterm
significant collaboration. The new infrastructure for training of public and private first
responders is a very promising direction of activity and a source of significant revenue for
TC. All aspects of such collaboration will be analysedgchswas support of the
regional/national/local authorities when the need for the community is proven, and
accreditation (no accreditation means no subsidies), but accreditation takes long time and

effort, so it has to be a substantial leegm planning.
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1 Since the mutual interest of training centres and industry for collaboration is confirmed, it
brings us forward with the idea that eNOTICE network of CBRN Training Centres can
become a publiprivate partnershigoursuing both the possible institutional popt (via
calls for projects) and the servioeented approach (via fees paid by private organisations,
mainly private TCs and industrial network members). The network is how concentrating
the efforts on establishing the framework mechanism of the nefwmeckoning, including
the terms of reference, the guidelines, probably the checklist setting up the clear transparent
criteria according to which the amount of membership fees for commercial partners, the
costbenefit analysis and the cost sharing model.

1 Best would be to systematise the needs and knowledge from each training centre, and to
make it all transparent to stakeholdersdustry for tests, EU agencies for trainings, etc.

So far, we succeeded to find out what in general each TC is doing, inthaif klisciplines

they train, what they specialize e, B, R, or all together, what theoretical and practical
courses they provide, what training infrastructure they have. In the further activities of the
network, it might make sense to enrich the iaxgsCapacity Label with further information
derived from the TC capabilities comprehensive survey made by eNOTICE yet at the first
2 years of the project. Besides making public only the general areas of tiaihemd C

makes trainings in C, B, RN, war think of further detailing and specifying to what extent
the TC is interested in such areas as Protection, Detection, Medical Countermeasures,
Hazard & Information Management etc. This information might alsetfine the contacts

with relevant industryso that companies can see what TC is interested in the type of
technology it is developing. Mapping the needs o1&t certaintechnologiesvould let

the industry know what TC is interested in what, while making TCs also familiar with what
industrial @mpanies develop technology of their interest. It is not an easy task, the current
50 TCs of the network are very heterogeneous, we negay resources and energy to
collect, systematise and publicize the information (for those TC who are willing to share
it!).

There are lots of opportunities and engaging perspectives for the network development after

the end of eNOTICE project, and it only proves the necessity to ensure the network financing

and sustainable functioning for the benefit of the CBRN comiywuni

Task 4.4- Plan to pool resources and optimise investments for increased CBRN Training
Capacity, lead UNITOVexpected deliverable: D4.1&NOTICE Plan to pool resources and
optimize investments for increased CBRN Training Capagiig, M68,leadUNITOV i
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This task aims to increase the CBRN Traini@gntres-capabilities and optimise their
investments through the development of a comprehensive plan to pool resources.
On the basis of thereliminarydesk studyerformedon pooling resources technies andhe
discussion on applicability fothe useful references at methodological leves been
established thahe core of the specifieNOTICE projectresource pooling activity must be
focused on the differemproject activities: ) CBRN TC catalogue developmenti) Joint
Activities ; iii) ECC and Websiteiv) Newsletter v) Capacity labelvi) EU project list for
potential collaborationvii) Methodology and templates for the organisatiohonfitexercises.
The input obtained frorthe development of these activitiggmpatibly with the outbreak of
COVID 19)and the continuous discussion among the pararerallowing to define step by
step global plan to pool resources and optimize the investments of CBRN TCs inside the
eNOTICE retwork.
Several initiatives developed within the project during the last year have been an opportunity
to put into practice the principles of resource pooling or to discuss them:
1 Organization of a joint symposium (combined Féméace and Online meeting)
with eNOTICE, PROACTIVE and MELODY projects towards a common network
of CBRNe stakeholders during the TRANSTUN Final Conference (September 29
30, 2021 Brussels, Belgium).
1 Organization ofin eNOTICEPolicy Meeting (December 9, 2021) dedicated to the
discwssion of participation of industrial and R&D companies in the network of
CBRN training centres, testing and demonstration sites. The discussion will cover
practical operational aspects, such as experience of industry and challenges that
companies face(d) en displaying and testing their tools/technologies/equipment

with practitioners at training centres.

Task 5.1- Consortium Management, lead UCL, expected deliverable DB eNOTICE

Final Report due M72

The consortium could at last take advantage ofdheming faceo-face Joint Activities, and

the consortium meeting for all eNOTICE partners took place during the Joint Activity in
Warsaw, Poland on November 16, 2021. This consortium meeting discussed cesidig

status of the WPs and Tasks, revidwe actions, responsibilities and contributions of
partners, and discussed planning and preparation for the Policy Meeting of December 9.

Project management and dissemination updates were presented and discussed.
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The consortium meeting in February2%)22 was held online by Microsoft Teanitswas
dedicated to the estimation of the current status and progress in all tasks and actions,
preparation of the technical and financial reporting for RP3, and preparation of the project
review meetingThe plans current status, preparation and challenges for JA in Dortmund,
Germany on May 4, 2022 and in Campus Vesta, Belgium on Mayi 181, 2022 were
discussed.

Task 5.2.1 - Quality management: development of a continuous improvement
methodology, incl. proess and result indicators to follow up the poject's performance
Expected deliverable, DE5 Progress report,@lue M54 lead VESTA

The results of the quality management symdl be presented in chapterod this report.

Task 5.2.2- Evaluation of the functioning of the web based platformExpected deliverable
D5.18, eNOTICE evaluation report on the functioning of the information and communication
platform Y5 due M70, lead SIC

Task 5.2.2 will continue to evaluate the functioning of the ECC and make suggestions for
improvements if necessamy addition to the quantitative indicators being collected in Task
3.3, this task will also collect qualitative indicators using an onlimeey. Furthermore, the
direct integration oafeedback form into the EC®asimplemented, enabling the continuous
gathering of qualitative user feedback. The results of the various evaluation measures will be

presented in the fina@valuationreport on lhe functioning of the ECC.

Task 5.2.3.- Evaluation of the methodology and templates for the preparation,
organisation, evaluation and follow up of exercises combined with tests, validations and
demonstrations, expected deliverable: D5.14 eNOTICE evaluation report on the
preparation/organisation, evaluation and follow up of exercises combined with tests,
validations or demonstration. Reportd2ie M60, lead UNITOV

Task 5.2.3 is dedicated to the continuous evaluation of the methodology and templates,
elaborated to be used for the preparation, organization, evaluation, and followdoimtof

Activities.

This "template approachaims atguaranteeing a constant improvent of the templates

created by eNOTICE for the management and development of Joint Activities and the
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standardisation of the information content produced by the partners in the Joint Activity

reports.

D5.14 will be the second eNOTICE evaluation repant the preparation/organisation,
evaluation and follow up of exercises combined with tests, validations or demonstration (the
D5.10 was the first). It will be the first of these kind after the process@fatiation of the
templates and the usage of théeveloped and formalised in D4.6NOTICE joint activities

pl anning report 5 (August 31, 2021) wi t h

checklisto.

The reporting checklist introduction was decidgdeNOTICE partnetshecausenost of the
templatesdeveloped in D4.1 were not being ushkding the eNOTICEIA, sincemost TCs
already had their own templat8$e checklistcreateds more flexible then the templates, and
requires less double work for the training centres, it does however allow for standardization
of the data.

Task 5.2.4 - Evaluation of the quality label, web based search function and
recommendations for certificaion, expected deliverable: D5.19 eNOTICE evaluation report
on the CBRN TC capacity label and wieised search function and recommeiodat for
certification due M7Q lead UNITOV.

The initial formul ati on of A qgu aflcapacyylabeh bel 0

officially presented during the JA in Dortmund

The capacity label is automatically granted, on the base of the information provided by each
TC, through the eNOTICE survey (input for the Catalogue). Thisassiéssment procedure

is active from the beginning of 2021 and will be regularly evaluated raopaask 5.2.4.
Currently out of a total 050 TCs 21 have their own capacity label, the aim must be to have

the maximum possible coverage.

The process of integration of Capacity label with thesrmation of TCs members of
eNOTICE netwodk continues In the last release of thi@Catalogue of TrainingCentre®
(available on eNOTICE websiteom January 2022 Capacity labelsare displayal in the
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summary list of TCs member eNOTICE networkallowing the users to get an immediate

idea of the capabilitiesf the specific TC

Input are collected from SIC, through the analysis of the eNOTICE platform data on the use
of the search function. Furthermore, we exp#xtcollect more information on the
effectiveness of the capacity label and more generally onntbemation content of the
catalogue cards dedicated to TCs from the website section "Comments from the eNOTICE

Forum" dedicated to each TC.
Corrective action will be taken on the basis of the observed findings.
Task 5.3 Security, legal and ethicahspectsjead VESTA

The current $atus is included in chapter 2.5he legal, ethical and security aspects are

continuously monitored.

2.40verview of the results in the three lines of actions

Roster of capabilities and - continuous update of theatalogue in a databa
facilities with 50 registered membersl more than last

reporting period

Opportunities  to  share - Organisation of two Joint Activities

expertise - creation of joint webinars to disseminate res
with other European projects

- creation of areporting checklist with the netwot
TCs as the target audience

Plan to pool resources - Continue to collect information on the cost
organising A 0 s once t hey
standardized in the reporting checklist

- Put an emphasis on both quantitative
qualitative resources in the reporting checklist

a more
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2.5Monitoring the legal/ethical/security aspects

The legal/ethical/security aspects have been implemented both online and offline (see Annex
Il the legal/ethical/security checklist). Specifically the area of informed consent was important
in the policy meeting of the™of Dec. It was underlined that participation in the online
webinar is assumed on a voluntary béds@y participant is free to coaat or disconnect at

any time. The participants were informed about the meeting recording which was done only
for future reporting internal purposes. The participants at each meeting are reminded that all
collected personal data will be kept by the profecta maximum period of 5 years after the

end of the project, i.e. until August 2028. The Policy Meeting results are reported in the project

public deliverable, and all comments made during the meeting are anonymized in the report.

On top of that the JAalso had to deal with the legal/ethical/security aspects. The following
aspects arose during the organisation: Firstly, both organisers used the informed consent form
that was provided by the project. This shows that informed consent remain an important
agect. On top of that, WSU and CNB&#B mentioned that they had to keep the COVID

19 pandemic in mind and the increase the health safety among participants. Thus they opened
up the activity only for those fully vaccinated, and spread an epidemiologivalysdiey

also had to include specific security measures during their briefing, and explained that
participants were not allowed to walk around the exercise without a guide. For the JEBRND
COE JA, COVID 19 was also a concern: therefore all participants agiked to do a COVID

test on the first day of the course for increasing health safety. On top of that, JGBEED

had specific security aspects that were conveyed in andarikefing.
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3. Joint Activities

3.1 Combined civil-military exercise in Warsaw

The full report of the WSU&CNBOP Joint Activity, based on the T4.1 Guidance and
Templates, is included in the following paragraphs.

3.1.1 The context
The exercisePatrol21 took place in Poland on November1& 2021. The main goal of the
Patrol21 JA was to improve the procedures for launching the National Warning and Reporting
System inPoland, using various scenarios of crisis situations, developing assessxpent,

analysis and recommendations for further proceedings in crisis situations.

The training checked:

CBRN warning and reporting system,
contamination detection system,
activities of noamilitary structures,

IT support systems,

= =2 =4 A4 -

Mediainformationsystem

3.1.2 Obijectives, expected results and evaluation criteria
Main goal of JA: improving the functioning of selected elements of the National Warning and
Reporting System during operation in conditions of the risk of CBRN release.

Evaluation criteria:
1 practical checking of information flow in internal relations,
1 improving the correctness of prepared messages and the timeliness of their sending,
1 improving skills in predicting the effects of CBRN incidents and preparing
recommendations for preventive acton
checking the procedures of cooperation of CBRN rescue services in a crisis situation,
Preparatiorof procedures for the operation of media services and methadsiwhing

the civilian population about the risk of CBRN release.

3.1.3 Type of exercise/activity and corresponding needs
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The Patrol21 JA was an operatidmased / full scale / field exercise: medigency / mult
jurisdictional activities involving actual deployment of resources in a coordinated response, as
if the real incident hadccurred (mobilization of units, personnel and equipment in a realistic

environment).

Patrol- 21 JA was a multidisciplinary CBRN exercisgeveral disciplines practice one or more
parts of the tasks assigned to them. The emphasis is on collaboratveemérem. Response

of situations was played in which chemical hazards and CBRN terrorism.

3.1.4 Roles
The exercise roles and responsibilities were distributed among the WSU&CNBOP staff:

eNOTICEexercise coordinatarCOL Mar i usz Mgynarczyk (WSU)
eNOTICE execise coordinator deputy for namilitary affairsi COL RET. Adam
Wieczorek (CNBOP),

1 eNOTICE exercise coordinator deputy for military affaird TC Adam Bagniewski
(WSU),

1 Exerciseoperators§ WSU&CNBOP employees whose names cannot be citedhe

public report.

Exercise scenario participants:

The participants whose names cannot be cited in the public report, included participants from:
fire brigades,

police,

civil protection- medical rescue,

UE project- FIRE-IN, HOLOZCAN

industry-CO of [Pdska, ®a l

defence CBRN Area Control Centre of the Polish Armed Forces,

civil protection- Masovian Provincial Office in Warsaw,

civil protection- Provincial Inspectorate for Environmental Protection in Warsaw,

=4 =4 4 A4 4 A -4 -2 -1

Civil protection- Local authorities of Pruszkow and Brwinow.

JA in Poland was addressed only for vaccinatedeNOTICE Consortium Partners

representatives and invited guests.
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Exercise participante(NOTICB:

N  Participant organisation name (short name) Participant name
1. Universitécatholiquede Louvain (UCL) OlgaVybornova
2. CampusvestaAPB (VESTA) MaaikevandeVorst
StefanGoris

3. FireandRescueServiceof SeineetMarne(SDIS77)  Francis Comas  (only
16.11.21)

MichaelDominques

4. Fire DepartmenDortmund(FDDO) Sylvia PratzlerWanczura
Olivier Netsler (only
16.11.21)

5. SafetylnnovationCenter(SIC) Maximilian Kiehl

6. Joint CBRN DefenceCentreof ExcellenceV y g k WolfgangKarl-HeinzReich
(JCBRNDefenceCOE)
7. Middle EastTechnicalUniversity(METU) Elif Surer

8. WestMidlandsPolice,National CBRN centre(WMP) Liz Benson
RichardVickers

9. War Studies University, CBRN Defence Training AdamBagniewski
Centre(WSU) MariuszMgy nar czy

1C Scientific and ResearchCentre for Fire Protection AdamWieczorek
(CNBORPIB)

Table2 Exercise participants
3.1.5 Planning of the preparation and timeline.

Timelinefor participants:
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- information from the Warningand MasovianProvincial 8:00
ReportingSystemto the population Office
about the exercise and possible in Warsaw
impacton traffic andsurrounding-
areaof the city of Pruszkow,

- Textmessage Crisis- beginningof
exercises.

- deliverytruck is parkedin front of 10:0010:20
theL 6 O rWaesdwPlantgate, L 6 Or ®Wdrsaw

- A groupof armedmengetsout of ~ PlantKanie
the car. Theyterrorizethe guardsat
theentrancegate terroristsenterthe
facility, threaten guards and
workerswith weapons,

- Terroriststake hostagesand mine
thearea.

- Thefirst police patrolarrivesin the ~ Police 10:15
plant,confirmingthewitnessreport.

- Meeting of the County Crisis Pruszkow 10:0010:50
ManagementTeam Pruszkéw.

- The police protectthe areaof the StateFire Service 10:2011:00
incident against accessof other Volunteer Fire
people so that the emergency Department
servicescan efficiently reachthe Police

sceneof theincident.

- arrival staff vehicles of the State Fire Police, 10:30:11.00
Service,SWAT Police Fire Service

- assaulbf the SWAT Police, StateFire Service 11:0011:20

- afew mineswerenot detonated, Police

- Theinformationthattheterroristvehiclehas

a cylinder with the word VX in it is
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10

11

confirmed. Terrorists reported that the
cylinderscontain Chemical WeaponAgent
(CWA),

The police is informed about the lack of
explosion hazard and the possibility of
entering the plant. Then, officers of the
SpecialistGroup of ChemicalRescuetake
action.

After the hostagesare evacuatedthe scene
of the incidentis recognizedby the Police
(robot)andby apyrotechnicianwhetherthe
areais safe

Decontaminatiomf thefactoryandpeople-
decontaminatiopath.

- Recognition concluded that toxic
Industrial Agentsmay have spread
duringthe explosion.

enteringthe factory of the SamplingTeam
from the CBRN AreaControl Centresof the
Polish Armed Forces designating the
contaminatedzone, taking samplesof a

hazardousubstance evidencematerials,
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Police

Central

Contamination

Analysis  Centre
Polish Armed
Forces
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Environmental
Protection in

Warsaw
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12 - neutralizationof chemical hazard, SWAT Police 13:00

Police factory inspectionand investigative

activities
13 - endof theexercise all 13:15
14 - information from the Warningand Masovian 13:15

Alerting System the Population Provincial Office
aboutthe completionof exercises  in Warsaw
theareaof the Pruszkow

- text message- Crisis - end of

exercises

Table3 Timeline for the participants

Timelinefor observerVIPs guidedtour:

33 08.008.30 Reception Gateof plant
08.3009.00 Welcome+ presentatiorfstaticdisplay) Operationroom
09.0009.30 Generalintroduction briefing to all participants Operatiorroom

(safetybriefing, exercisescenarié )
09.0610.00 Specific briefing for eNOTICE (safety briefing, Operationroom

exercisescenario

10.0013,00 Observatiorof the guidedexercise Operationroom

12.0012.30 Move to the exercisesite (2 groups;sametour,but ~ Outside
differentguide)

12.3012.55 Visit to lab (2 groups;sametour, but different Outside
guide)

12.5513.00 Move to meetingroom Outside

13.0013.35 Shortspeecheandpressmoment Operationroom

13.3014.30 After actionreview Operationroom

14.30 Endof activity

Table4 Timeline for observers, VIPs guided tour
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3.1.6 Scenario
The exercisePatrol21 took place in Poland on November1& 2021. The main goal of the
Patrot21 JA was to improve the procedures for launching the National Warning and Reporting
System in Poland, using various scenarios of crisis situations, developing assesspasit,
analysis and recommendations for further proceedings in crisis situations. The training checked:

1 contamination detection system,

9 activities of noamilitary structures,
1 IT system,
1

Information system

Testing the operation of the National Warning &®porting System is a cyclical task that
results from the regulation of the Polish government on contamination detection and

notification system.

During the PatreR1 JA, activity of services and crisis management elements were verificated

in the CBRN theats situations. The operationRidlish National Warning and Reporting

System was checked ity locationgn Poland (3ocations- multidisciplinaryfield exercise,

the mazowieckie (Kanie), kujawskpo mor s ki e ( Tor «m@&)z uarsk i vea r( i @Es

provinces.

In the PATROL:21 JA participated: fire brigades, police, medical rescue, the CBRN Area
Control Centre of the Polish Armed Forces, the Provincial InspectoraEn¥@monmental
Protection in Warsawgnd thdocal authorities.

On November 16, 2021 thee was a radi ation accident i n
Gi Uycko (Specialist Group of Water and Divi
Chemical and Ecological Rescue) as well as regional services and institutions participated in
the removal bthe consequences. The activities were led on Lake Kisajno.

On November 17, 2021, a chemical accident occurred in Kanie. The Warning and Alerting
System was launched. The exercise was conducted ih thé®© r Riaatl The fire brigade
participated in the etcise from the CBRN Area Control Centre of the Polish Armed Forces,
Specialist Group of Chemical and Ecological Rescue from Warsaw and Prusskos¥, as
Capitol Police Headquarters, State Fire Service and Volunteer Fire Department, Medical

emergency.
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On November 18, 2022, a chemical i ncident
The fire brigade participated in neutralizing the effects of a simulated collision of a trolley with
a tank wagon with ethylene oxide.

Representatives of theNOTICE consortium observed the exercise in thé O r R&aatlin

Kanie. Other participants of the JA were:

- CO of LOOr ®al Pol ska,

- TheCBRN Area Control Centre of the Polish Armed Forces,

- Masovian Provincial Office in Warsaw,

- Provincial Inspedrate for Environmental Protection in Warsaw,

- Local authorities of Pruszkéw and Brwinéw.

During the activity the observersNOTICE partners from other H2020 projects, VIPs) and

the exercise management were in the operating room equippeaiavittors and the Internet

and radio communication.

Live images were transmitted online to the screens from drones (UAVs) which watched the
exercise via cameras.

Several fire department drones were in use. One drone was controlled by the CNBOP crew (2
people, pilot and pilot assistant).

Drones supported the rescue operations of the fire brigades. UAVs can visualize the extent of
fire or contamination and indicate the direction of danger. It makes possible to evacuate
residents from the contaminated ar&BAVs equipped with ahermal cameraperate in
various conditions in which fire and smoke impede visibility significantly. Drones not only

find the source of fire but also people who are in a state of danger.

0@ eNOTICE D5.16- Progress Report®February 2022
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Figure 2 Picture of exercise screen
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Figure 3 General introduction briefing
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Figure 4 General introduction briefing

Figure5 Screen from UAV. Right picture fratmermal camera

@“ eNOTICE D5.16- Progress Report®February 2022
=



38

)
=S
_XF
CNR(?P-PIB hH OX

ISO
100

Shutter
1/90

EV
+0.7

Figure 6 Screen from UAV

Figure 7 Arrival staff vehicles of the State Fire Service
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Figure 9 enteringthe factory of the Sampling Team from the CBRN Area Control Centres (Mobile LAB)

6@\ eNOTICE D5.16- Progress Report®February 2022
-




40

Figure 11 Guided tour
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3.1.7 Budget
According to the Polish legal regulations on National Warning and Reporting System in the

exercise was financed from the budgetambropriateministries and institutions.

Due to this financial participation of WSU and CNBOP was limited to delivery olivbe
translation into English (EUR 630) of the scenario and ongoing activities as well as providing
transportation service (EUR 720) and hosted dinners (WSU: c.a. EUR 720 / CNBOP: c.a.
EUR 780) for participants.

Estimated costs spent by the Polish ArmeccEs on November 17, 2021 for preparation and

conduct of observed episodelind O rfa®tary in Kanie are listed in table below.

Management Practitioners

Accommodation for high level 0300 -
management

Board (4200 -
Laboratory and diagnosticmaterials - 02700
Transport 01200 1900
Raw materials and consumables 0150 0150
Summary 01850 03750
Total 05600

Table5 Budget

3.1.8 Communication strategy

Internalcommunication
During the preparationphase,internal communicationwas ensuredby the Warsaw JA

coordination team from WSU and CNBOP (eNOTICE exercise director 1 COL
M. Mg y n a ardeNYOKICE exercisedirectordeputyi COL RET. A. WieczorekandLTC
A. Bagniewski).

Theinternalcommunicatiorwasa lot preparatorymeetingsanddiscussionsvho contributeda
lot in the organisatiorandimplementatiorof the exercise pperationsvith the military staff of
Patrot21 who providedthe exercisefacilities and logistics and with the key actorsof the

exerciseonthescenarioyolesandwaysto expectedesults.
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External communication
The Patrol21 activity organisedwith joint partnershighe JA with theeNOTICE project,was
an activity highly visible at the national level. By all participating Polish actorsit was
considerech greatopportunityto gathermultidisciplinary playersto testthe communication,

coordinationperformancen a carefullyselectedscenariaconsistingof terroristattack.

Communication to stakelu#rs:
Astheexercisavasopenfor participationandobservatiorio externalexpertsmultidisciplinary
organisationsexternal communicationon the exerciseplans, goals, objectives, scenario,
schedulecompositionand settinghadto be ensured’ for the multiple exerciseplayers,for
invited observersncluding CBRN expertsand high-level representativesf authorities,such
as:
CO of LO6Or ®al Pol ska,
The CBRN Area Control Centre of the Polish Armed Forces
Masovian Provincial Office in Warsaw

Provincial hspectorate for Environmental Protection in Warsaw

= =/ =4 A

Local authorities of Pruszkéw and Brwinéw

TheJA hasbeenannouncedo thepublicthroughtheeNOTICEwebsiteandeNOTICETwitter.
A templatewas usedto communicateto the consortiumpartners,EU projectsthat were

interestedn joining, aswell asexpertghatwereinterestedn attendinghe exerciseio observe.

Thefollowing pressreleasesonthe PATROL-21 JA cameout:

1 https://www.gov.pl/web/uwmazowiecki/cwiczenipatrol21

https://www.torun.pl/pl/patreR1

https://arodzisknews.pl/ruszyiswiczeniapatrol21-jutro-dzialaniaw-kaniach/

https://frysztak.pl/2021/11/16/cwiczenpmtrol21/

1
1
1 http://radymno.pl/2021/11/15/cwiczerk@ajowegesystemualarmowanigpatrol21/
1
1

https://czkw.kielce.uw.qgov.gizk/aktualnosei-komunikat/aktualnosci/14381,Patrol
18.html
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aw, Poland

2021

Figure 12 Consortium meeting presentation
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Figure 13 presenting the Joint Activity
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Figure 15 Group photo at the Joint Activity

Documentation on every step
Accordingto nationalregulation4 PlanningConferencesvere held aspart of the preparation
of theexercisg(Preliminary,Initial, Main, andFinal). Additionally, i C o n of erpparingand

carryingoutthee x e r andfs agdoderto prepareane x e r wereslevéoped.
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The following documentsvere elaboratedand usedfor the WSU&CNBOP Joint Activity in

Warsaw:

1. The information & communicationsheetwas desgned to communicateaboutthe Joint
Activity (seebelow):

M generainformationaboutthe exerciseo be carriedout (objectives gxpectedesults&

evaluationcriteria);

i shortdescriptionof thescenario;

i theexpectedagenda;

1 Somepracticalinformationto join the exercisevenue.

2. RegistrationForms and an Information sheetwith practical information for thosewho
registered.

3. ThelnformedConsenform.
You canfind thesedocumentandmorepracticalinformationin the Annexlll -V

3.1.9 Debriefing and evaluation

45 Post exercise debriefing
On the day of the exercise-gite hot wash debriefing and Q&A sessions with attendees right
after each part of the demo were made to catch immediate reaction®b$dneers.
On the day following the exercise: global tlwour online debriefing with all players'
representatives (lessons learned) was organised. Since the exercise was seen by all the players
as unique training opportunity for defence, police, civil @ctibn, provincial and voivodship
crisis centres, public health representatives, academia and industry to play together in the same
scenario, a lot of precious lessons learnt were drawn from the exercise. In particular, it was
about the comparison of predures, alignment of these procedures, coordination of actions
between different players and efficient information exchange.

The Joint Activity checked the elements of the National Warning and Reporting System. The
main goal of the JA was achieved at ghhievel. Elements of the National Warning and

Reporting System work together well, as well as the information system works.

The feedback from the players on how they felt the exercise itself, the preparation, the

demonstration, their roles in that, relezhthe following lessons learnt, in summary:
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Main conclusions:

1 JA's documentation and manual contained minor mistakes,

1 due to pandemic in Poland, there were no conferences, workshops and personal
arrangements for JA instructions, arrangements were letpon
the completed exercises checked the information system,
the scenario of JA was changed due to pandemic and current situation on the Polish
Belarusian border,
the reporting system of JA needs to be standardized,
The IT information system of JA does not support fmititary and antiterrorist

activities.

Detailed conclusions:

1 It is recommended to modify the national regulations on the Warning and Reporting
System to NATO standards. Current regulations may delay enwrgesponse the
National Warning and Reporting System,

1 the standardization of the CBRN information management system should continue
through the standardization of reports,

1 the CBRN Area Control Centre will prepare a Training Manual, which will clearly
describe the CBRN information system between training participants,
to continue building the IT system at various management levels,

To continue the training of crisis management staff at all management levels.

32 CBRN Consequence management <cour se

This regular, NATO approved residential course at the JCBRN Defence COE in Vyskov was

held from 22 November to 26 November 2021. In general, this course is open for NATO only.

It was the first time that this course was opened to eNOTICE consortium mdrobet$CL,

WMP, METU, SDIS77, CNBO®PIB, UNITOV, and Campus Vesta, its organizations and

training centres. In addition, participants from other CBRN related HORIZON 2020 projects

took part in this course. They came from INCLUDING, {RBAR, FIRE_IN, BULLSEYE

and PROACTIVE. It was also the first time that a member of the EU Commission (DG ECHO,

part of the rescEU project team) participated in a JCBRN Defence COE organised course. In
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total 18 participants from the EU side and 11 students from NATO formeddienae of the

course which was aimed tatroduce and describe CBRN Consequence Management, NATO
Crisis Management Concept, organizations, systems, and procedures including Cooperation
and Partnership initiatives in CBRN Crisis/Consequence Manageme®TO And Partner

Nation Officers and their civilian equivalents.

The CBRN Consequence Management Course was designed to introduce and describe key
elements of CBRN consequence management, focusing on first response and consequence
management after a CBRNdident. The interactive training in the field of CBRN defence

was included by organizing syndicate related tasks on CBRN consequence management with

a focus to help to identify gaps in current capabilities and operations planning.

The course attended tty-one [31] participants from thirteen [13] nations (Belgium, Czech
Republic, Estonia, France, Iraq, Italy, Poland, Portugal, Slovakia, Slovenia, Spain, Turkey and
United Kingdom). Out of these thirgne [31] participants thirteen [13] students were from
various NATO organizations, institutions and/or units and eighteen [18] participants were

from EU side.

Participants of the course were key military and civilian personnel of consequence
management structures (police, firefighters, health servivespitals, military and civil
defence), emergency management authorities, as well as specialist teams such as counter

terrorist units or investigators.

3.2.1 Learning objectives

The following Learning Objectives (LO) were introduced and met during the course:

1 Identify principal NATO Consequence Management bodies, systems and procedures
and explain the NATO Consequence Management process;

Explain Consequence Management after CHEM incident;

Explain Consequence Management after BIO incident;

Explain Consequence Magement after RAD/NUC incident;

= =4 A4

Explain Lessons Learned from recent NATO commitments and exercises; identify the
importance of Rules of Engagement, Process and Public Information during the

planning and implementation of Crisis Response Operations.
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The caurse schedule was designed in such way to first enable to its participants to understand
the theoretical aspects of the Consequence Management process, further to receive the general
knowledge about the current CBRN threats and finally to introduce Carsegu
Management bodies and their implemented Consequence Management procedures from
organizations such as EuAdlantic Disaster Response Coordination Centre (EADRCC) and

General Directorate of Fire Rescue Services of the Czech Republic.

Upon understandm of all these aforementioned aspects, the course schedule was further
focused on practical exercise via syndicate related tasks in order to provide the opportunity to
the course participants to respond to the various chemical, biological, radiologicaictest

real scenario events.

The course schedule was finalised by a media and communication presentation followed by a
syndicate work with a focus to enable course participants to practice interactions with media
by responding to a consequence managénedaited scenario.

The outline of the course is described in detail in the General Information Sheet ¢@nnex

3.2.2 Speakers

The course was supported by following speakers:

LTC Gunter POVODEN (EU CBRN COE & AUT CBRN Defence Centre)

Mr. Villem VANHAMME (Euro-Atlantic Disaster Response Coordination Centre)

CPT Jakub KUFLCK (Gener al Directorate of
Republic)

MAJ Robert SCHNIRCH (Joint CBRN Defence Centre of Excellence)

CMDR Stef STIENSTRA (Command Royal Dutch Armed Forces)

LTCMartin PEGA (Joint CBRN Defence Centre
Mr. Aaron MARKS (Dynamis. Inc.)

Mr. lan CAMERON (Media & Communications Ltd.)

= =2 4 A -2

3.2.3 Feedback on the course

According to the student comment forms, following positive feedbacks were received:
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All course parttipants indicated that the aim and learning objectives were met
completely or well enough.

To majority of the participants stated that the course presented great value in their
current or future job and the others stated that it presented at leastadome

Participants praised the organisation of the course.

Participants appreciated the conduct of the syndicate related activities as the great
opportunity to implement all what they learnt during the theoretical lessons.

The fact that many institutierand/or international organizations supported the course
by providing lessons was greatly appreciated by the course participants.

The opportunity for a civimilitary cooperation especially during the syndicate related
activities was greatly appreciatetihg course organizers made sure that in each of
syndicate group there were military as well as civilian course participants).

All participants would recommend this course to the others.

According to the student comment forms, following recommendationsfoovement were

received:

T

Some of the presentations briefed were too long and therefore recommendation for
planning more breaks during presentations was made by some of the course
participants.

The schedule for presentations was demanding, as well assixty and therefore
recommendation for less presentations being planned for each day was made by some
of the course participants.

The syndicate related activities were for some of the course participants challenging,
especially from the time point ofeiv and recommended to organize such activity with
less demanding tasks.

Some of the participants recommended to allocate more time for media related
presentation including the practical exercise since there is a lot of value in the content,
especially thenterview / press conference part.

The opportunity to introduce projects and/or activities in which the participants of the
course have been involved in their active duties was recommended to include into the

course schedule.

The following graphics st the results of the JCBRN Defence COE questionnaire:
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In your opinion, how well were the course objectives met by the presentations, syndicates, and
discussions?

B NotatAll  MInsufficiently M Averagely M Almost Completely B Completely

100% 0% 100%

Figure 16 Meeting of course objectives

In your opinion how difficult or challenging was the content in this course ?

B VeryEasy MEasy M Moderate M Difficult B Very Difficult

100% 0% 100%

50 Figure 17 Difficulty of the content

Estimate the value of this course to you in your current job or future jobs.

B NoValueatAll M Small Value B Some Value M Great Value M Extreme Value

100% 0% 100%

Figure 18 Value of the course in current or future job

How would you rate the amount of time allocated to this course?

@ Tooshort 1
@ JustRight 13
@ Too Long 0

Figure 19 satisfaction with time allocation to the course
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Would you recommend this course to others?

@ ves 14
® nNo 0

Figure 20 Recommendation of the course to others

B Not Satisfied at Al M Poorly Satisfied M Satisfied B Well Satisfied

Ease of filling Registration form

Receipt of acknowledgement and administrative
instructions

Monday morning Course and Admin Brief
Classroom and Lounge preparedness

100%

Figure 21 Miscellaneous

51

B Completely Satisfied

The course was framed by a social event where all students (EU and NATO) came together

and could share their experiences and network. Also, at the end of the course, a visit to the fire

brigade in Olomouc was organized to get into contattt wcal first responders.

As a main result, this JA could be seen as a perfect example eiditdry interaction and

NATO-EU cooperation in a very practical manner.
More details can be found in the attached Reporting Chefkhstex 1X).
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3.2.4 Impressions of the Joint Activities

The following pictures are showing some impressions of the JA:

Figure 22 the official course photo in front of the monument of the JCBRN Defence COE
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Figure 23thestudents listening to a lecture in the conference hall

Figure 24 Working in Syndicates on a scenakbased incident
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Figure 26 Presenting scenario results in the audience for discussions
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Figure 28the Coordinator of eNOTICE presenting syndicate work results
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Figure 29 Roleplay during the media related session and pcesgerence

inn Benson
sy
“CBRY Consequence day 2
magement C 2
(eNoTicEgay- A0

Figure 30 Handing out course certificates during the closing session of the CBRN Consequent Management Course and
eNOTICE JA
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4. Quality monitoring
In the progress report of last year (D5.12 progress report) a quality monitoring report was
done using a SWOT anaig. Both consortium partners and network members were asked to

participate. Fig31is the result of that analysis.

Strength

. Being part of an international network

. Exchanging information and best practise

Weakness

1. Long distances and need to travel

2. A lack of internal communication between TCs

. Access to policy makers : . : . :
. 3. Little interest in regional issues
. Access to industry partners . .
- . 4. A small number of platforms for interaction

. Example of civil military cooperation

. . 5. No guarantee yet for the sustainability of the network
Broad range of academic and operational

experience

7. The use of internet meetings when travel is
unavailable

8. Enthusiasm and interest of most of the TC's

Opportunity

1. COVID 19 and cancellation of real life events

1. Forming synergies between the network, EU projects

2. Insufficient financial support for the training
and other networks

centres
2. Policy makers are generally interested in

. : : 3. Training centres unable to afford training devices
international collaboration

4, Sustained low participation of members in the

3. Cooperation with other CBRN-related international
network

organisations
5. No sustainability of het network after the

4. Deepening of civil-military cooperation
eNOTICE project

5. Focussing on the needs of the training centres

Figure 31 SWOT analysis of the network (D5.12 7th progress report)
As seen in the SWOT analysis, a threat and weakness that were defined was the sustainability
of the network, and sustained low participation and lack of communication of the network

members. This quality monitoring survey address these two key points.

4.1 Methodology
The complete survey can be found in Annex XI. For this survey the platform EUsurvey was
used. The target audience of this quality monitoring were training centres. The survey was
distributed to consortium members and network members. The fitsifgae questionnaire
are about demographics: the country of the training centre, whether they are military or civil
and their contact information. The second part of the questionnaire is about the satisfaction
with the network, this satisfaction will lmempared to the satisfaction with the network of the
survey last year. The third topic of the questionnaire is interaction of the network. This is
addressed by asking about what topics training centres would like to see in the network, and

@W eNOTICE D5.16- Progress Report®February 2022

L/ = e
=8



58

if they themseles would like to organise an online webinar. Interaction is further stimulated
by asking the TCo6s i f anhbpeogningnRolicy meeting, &and t o
participating in an upcoming JA. The last, and main topic of the survey was sustainability of
the network. The training centres were asked if they (were willing to) cooperate with

companies, and what that cooperation could look like.

In total there were 15 answers, of which 7 were part of the consortium and 8 were part of the
network. Of the 7 aswers of the consortium, one organisation answered double. This means
that the 7 answers represent 6 training centres. When relevant, the consortium answers will be
compared and contrasted with the answers of the training centres in the network. Téss creat

three groups: all answers, consortium answers and network answers.

4.2 Demographics
This section briefly describes the demographics of the survey. Training representing the
following countries answered the survey: Poland, Czech Republic, France, Hungary,
Uzbekistan, United Kingdom, Slovenia, Spain, Ukraine, Italy and Belgium.

In total 5 military training centres (with 6 answers) replied, and 8 civil training centres replied.

Figure 32 Countries represented in the survey (map from geograf.in, colours of the author)
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Military and Civil training centres

Military
38%

Figure 33 Division military and civil training centres

4.3 Satisfaction with the network
4.3.1 Overall satisfaction with the eNOTICE network
The question to measure overall satisfacti ol
59 satisfied with the eNOTICE network. o Partic
10. The average of the overall satisfaction with the network was an 8 for all three groups. The
median and the modus for all were alsoT8e standard deviation was 1,21 (all), 1,25

(consortium) and 1,25 (network). A 6 was the lowest rating, and a 10gheshi All in all

Overall satisfaction, all Overall satisfaction, consortium Overall satisfaction, network
o 14%
20%

Figure 34 Overall satisfaction with the eNOTICE network

6
7%
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this shows that the network and the consortium do not differ much with regards to their overall

satisfaction. Figur84 show the overall satisfaction of the three groups.

The question of overall satisfaction with the network was a&edin the previous quality
monitoring (D5.12 7" progress report). In that survey, the average ratings of all was 8
(SD=1,51), with consortium giving it a 9 (SD=1,19) and the network giving it an 8 (SD=1,7).
Comparing this to the average of this sur¢@yor all groups), it shows that the average has

not changed much over the year. Only the rating of the consortium dropped one point (from 9

to 8). This is something to keep -l0andihend. T
range of arswerssverg-& aThi® shows that although the consortium rated the
network a bit lower, the lowest answer has increased.

4.3.2 Advantages of network membership
The question to measure advantages of net wo!
isadvantgeous to me/ my organisationo, particip;:
Overall, the average of all and the consortium is 9, while the average of the network was an 8
(SDai= 1,35, SRonsortiune 1,46 and SRwork= 1,3)
The median of every group was a 9, but while the modus of the all and the consortium was a
10, the modus of the networks was a 7. This shows that more consortium members rated the
network as more advantageokigure 35 down below show the division of rags per group.
If we compare the answers of last year to this year, we can see that the overall average is
increased by 1 (8 to 9). The averages of the consortium and the networks stayed the same,
however the standard deviations decreased of all angetiark. This means that there is
generally less variability in the answers displayed. The range of answers last yeatQyas 5
whereas this year it wasi®. The modus stayed the same for both years and all groups.

3 Last yearSDy= 1,76 SDeonsortiunt 1,39and SDeworE 1,91
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Advantages of the network, all  Advantages of the network, consortium

6
7%

6
14%

8
14%
9
29%

10
33% 10
43%

8
13%
9
27%

Advantages of the network, network

10
25%

9
25% 8

13%

Figure 35 Advantages of the networ

4.3.3 Conclusionon satisfaction with the network
Overall, all groups still rateheir network satisfaction with aB, and the advantage of the
network with an 8 or 9, these are good rati®g top of that, ie lowest answer for both
guestionsas increased from a 5 to a 6. In the all and network groups, variability has decreased
while in the consortium variability has increased. The project should keep monitoring the

consortium members to make sure that fatteon will not decrease further.

4.4  Cooperation with industry and companies

This section measured the willingness and ability of training centres to work together with
companies and/or industry. It also asks about past experiences. In some of these g@stio
military and civil sections will be compared to each other, since otknmeledge seems to
indicate that military training centres are less able to work together with companies. The
reason this survey focusses on cooperation with industry amgasoes, is because of
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sustainability. One of the ways in which sustainability can be achieved, is through cooperation
with industry and the network. However, it is crucial first to know what the limits are. In D4.11
eNOTICE Recommendations for CBRN R&DdBEBRN policies. Version 4, the challenges

of cooperation in the CBRN field was discussed with companies. For the upcoming policy
meeting, in May 2022, the point of view of training centres will further be explored. This
survey is thus a starting pointfiad out more about the experiences of training centres, and
how open they are toooperation with industry and companies, apeaking aboutheir

experiences.
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4.4.1 Willingnessand ability to work with companies/industry
Out of the entire grodp11 TCs were willing to work with companies and 3 were not. For the
military TCés, out of 5, 3 were willing to
training centes, out of 9, 8 were willing to work with companies and 2 were not.

All Civil Military

Figure 36 Comparing willingness to work with companies/industry

63 This seems to confirm that civil training centres are generally more willing to work with
compaties. For ability,10 training centres were able to work with industry, 3 were not and 1

explained in other that they were able to, but only in limited areas.

All Civil Military

Figure 37 Comparing ability to work with companies/industry

415 answers, representing 14 training centres. From the double answers, the answer was the same, and one has
been discarded
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The last question in this section was an open questlmntraining centres were asked: Why

are you (not) able/willing to work with companies/industry? The reasons to work with

companies/industry were:

Civil:
1

Universities' research activities are frequently dedicated to the development of new
technologies. In this sense, the interaction with congsamian provide relevant
feedback in terms of market regte and funding opportunities;

Like many example discuss during meeting, we need to open every aspectoearn fr
everyone and share knowleddeilding pamership

We have worked and will continde work together

Within a very clear and constrained framework for purchasing, we are able to engage
with industry. However when in tendgrocess, we cannot then engage;

Implementation of scientific research results in industry. Testing of new industria
products during field trainings. Familiarization of students and &xpéth new models

of equipment;

Interesting ér validation and dissemination;

Our rules allow us to do so

The dialogue between technology developers, practitioners and trainingspoofds

as mediator is crucial in the CBRN domain, beneficial for all actors.

Military:

T

In order to gain knowledge related to the CBRN consequence management. As well as
to learn how the chemical industry complies with thernical weapons convention;

For us, working with companies requires a lengthy @secand senior management
input;

Information exchange

Due to the fact that we atlee military element of the (name redacted) our cooperation
with industry should be transparent and compliant withregulations

The reasons why training centres were not able or willing to work with companies were:

Civil:
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1 Our Training Center is a Polic&acilityy, and we don’t use to work with
companies/industry. We use to work with other Puipigtitutions(Army, Ministry of
Heath,...)

Military:
1 Idon't have a good experience.

1 Public service job

Summarizing these answers: One indicator emerge for ability to work with companies. This
is the rules of the training centres and further regional or national laws amaticegu If the

rules do not allow for working together, it will not happen. These rules can sometimes also
restrict the types of collaboration, and the amount if a long, bureaucratic system needs to be
passed. This might be especially the case with ptl&ring centres or the militarythere

are also indicators for willingness to work with companies: sharing information and
knowledge, getting access to innovative new solutions and research in the area of CBRN,
purchasing new technologies and workingetbgr from different field€?ast experience also
seems to be an indicator of willingness to work together, with bad experience decreasing the
willingness.Lastly, in some military cases, checking compliances with regulations and laws

can also beway to work together with companies.

4.4.2 Past experiences with cooperating with companies/industry
The first question in this sectionfislave you worked together with companies in the gast?
The groups are again split up in all, military and civil. However, for this question the two
answers from the same training centres were different. It could be the case that in one training
centre, different people have different levels of experiences.ambeers that were given
wer e: Ayes, oftend and Ayes, someti meso. I n

for this training centre in the results, cal

The figure down below demonstrates that a higher percentage of mi#aing centres have
never worked with corporations in the past, compared to civil training centres. On top of that,
it shows that more civil training centres (almost half) work very often with
industrytorporationsAll in all, there seems to be a trendn& military works less often, and

has less past experience with companies then civil training centres. This is in line with the pre

knowledge already gleaned in earlier meetings with training centres in the project.
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All Military

occasionally

Very often
29%

rarely
7%
sometimes occasionally
36%

7%

Figure 38 Comparison of frequency of past collaboration

The second question in thi

Participants couldndicate multiple answers from the following list:

Civil

sometimes
44%

section i 0Ss i Wh a

1 Infrastructure (worked together developing/buildn request of.)

Giving training to companies/industry
Testing products of companies/industry
Research and innovation

1

1
66

1

1 Other

In total, 22 responses were given: 4 from the military and 18 from the civil training centres.

Figures 39and D show this division of answers.

10
9
8
7
6
5
4
3
2
1
11 i i 1N
Infrastructure  Giving training Testing products Research and Other
Innovation

mAll = Military m Civil

Figure 39 Division of responses on working together with companies
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As is shown in the bar graph above, research and innovation was the most frequently type of
collaboration, followed by testing products, giving training and finally working together with

infrastructure. The divisions in all, military and civil training centres of collaboration were as
follows:

All Military Civil

Infrastructure

Infrastructure 9% 11%

Giving training

L. L 25%
Giving training Research and

23% Innovation 39%

Testing
products 25%

Research and
Innovation 41%

Testing
products 27%

Figure 41 Division of types of collaboration with industry/companies

Giving training
22%

Research and
Innovation 50%

Testing products
28%

These figures show that generally, civil training centres collaborate more with industry in
general, and are also more variable then the military traieinges, giving more responses per
training centre then the military training centres.

The next question was an open question, asking the respondents if they could give a brief
description of their collaborations. If they had too many collaboration, thay cescribe the
most common ones. These are their answers:

Civil

we participated in several research projects involving industrial partners;

We organize science outreach events, industrial partners can take part in these events or
can sponsor them;

We oten give support on research and testing from new product , training suit etc.;

And we train on industrial and civilian level from nrbc to fire and medical field;
cooperation in the field of radiation and chemical safety;

Designing new PPE for respondessatear in hazardous environments;

Trialling detection equipment;

= =/ =4 A4 A -2

Development of standards for testing methods for industrial products;

@\ eNOTICE D5.16- Progress Report®February 2022
. 4 E



68

Development of a complete set of fire and rescue vehicles;

Development of safety rules for the operation of nucleargp@hants;

Design of fire safety systems for premises;

Development of new fire extinguishing compositions;

Verification of compliance of industrial products with fire safety standards;
Development of rules for these of fire retardant coatings;

Providing customized training to ensers;

Technical visits to CBRMensitive installations;

Finding solutions for CBRN related measurements;

= =42 A4 A4 -4 A4 -5 A -2 -

Tailored made training, contingency planning and products testing are the heart of our
activities with assistanaogithin real emergency as technical advisers

1 Codesigning with companies technologies for biological agents detection,
decontamination, applicable for the use in mobile laboratories, and further use of these

technologies in the field
Military

Expert suppd;
Conducting inspection related activities of schedule 3 production chemical sites;
During product development, we commented on the product and made a
recommendation;

1 Some industry attend the (new redacted) professional development which is an internal
training end individual education. Industry introduces their products while (name
redacted) provides comments, questions. Information exchange about possible future

trends.

These answers show a wide range of past collaborations, ranging from reeskdech
collaboration, expert opinion and advice, product testing, giving (tandate) training and
many more in all CBRN areas.

The last question was also an open question, asking: Do you want to highlight anything else

about sustainability or collaborati with companies? The following answers were given (all

from consortium members):
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1 Maybe to find a way to establish a fruitful collaboration with private companies is not
easy, but defining the proper rala wirwin dynamic is possible;
Use of the CBRNpecialist knowledge and experience from CBRN training process.
(You need) Knowddge about practitioners' needs;
Both directions of collaboration testing/validation of innovations, and with large
industry - developing of new traininmfrastructureof similar initiates- are both very
promising and potentially bringing lots of benefit to training centres(and to companies

as well)

These answers show that the consortium believes that although it will be difficult to manage
collaboration, if it is done wklit can be beneficial for all parties, and can work in many
diverse ways. However, it is important to keep in close contact and make sure that all parties

understand each other and their needs.

4.4.3 Conclusionon collaboration with companies
Overall, this section shows that most training centres are willing and able to work with
companies, but not all. Especially when comparing military and civil training centres,
differences arise. Although military training centres sometimes do work togeitter
industry, it is less frequent and the type of collaboration seems less divensgheless both
the possibility and the antecedent are there. Thus the project should keep exploring these topics

as a means to gain sustainability.

4.5 Participation in th e network
As seen in the SWOT analysis (figure 31), there is concern with regards to low participation
of network members and little communication. This section therefore delves deeper into this
subject, both by examining what training centres are inttaést but also as a call for action:
asking multiple questions to gauge interest of training centres in active participation in an
upcoming JA, the upcoming policy meeting and organising online workshops/webinars
themselves. For this section, the divisieill be again between consortium members and

network members.

4.5.1 Topics of interest and webinars
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Thetraining centres in the network were asked what topics they would like to see addressed

by the eNOTICE network. The following topics were mentioned:

Consotium:
1 The collaboration of Academia with CBRN Training Centers and Industries;
1 Using new technologies in the CBRN training process;
1 CBRN Defence, chemical weapons disposal, knowledge management, consequence
management;
1 For us we still need to share thingisout price. Our point is the following: the TC

shouldn't be choose in financial aspect, so we could try to be on the same rang of price
for TC who propose room , food and other service;

Exchanges of new ideas in training. Discussions on the regeediry inclusivityin

the CBRN responder field. For example, challenges and solutions with PPE for the
diverse workforce. Sustainability in CBRN PPE, what happens to PPE once it goes
out of safe usage d&te

exchange of training practices, collaboration vittiustrial companies and R&D in

general, military TC within the sustainability mechanism

Network:

l

= =2 A =

Virtual, augmented and mixed reality (XR) in the framework of CBRN training.
Simulants foiICBRN training;

To improve the resilience to new CBRN attacks #tmdats

Organization of activities in the field of radiatiarthemical and biological safety;
General list of events in different training centers

Trainer/training centre qualifications, poolingsufenarios

When we group these answers into categories, the following categories are of importance

according to this survey: 1.) training. Many training centres are interested in exchanging

training methods, scenarios, new training methodology and training witheodwdlogies

such as VR. Thus as a network, one of the core information exchange topics should be training

in all its forms. 2.)Increasingresilience against CBRN attacks, and gain more knowledge

about consequence managemeniE&ghangingnformation abotievents that take place. 4.)

New technologies and innovations in the field Systainabilityin CBRN material use (e.g.
PPE) and 7). Inclusivity in the field.
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The training centres were also asked if they themselves would be interested in organising an
(online) event, and if yes, what topic would interest them. This question was asked to both the
consortium and the networkhese answered the following:
Consortium:
1 We use to organize workshops and conferences related to CBRN topics, when we
organize such kinds of activities we involve network partners;
1 YES. civil-military cooperation in the consequence management domain;

1 future of the network we will have thesevent in May 2022

Network:
1 Theoretical and practical training in thel6ief security;
1 Interaction of civil and military services of civil protection in the zone of military

conflict.

When we compare these topics to each other, we can see thanibterty cooperation is
mentioned by both the network and the consortium, and that there are partners willing in both
groups to organise webinars. These webinars can be a way to increase interaction within the
eNOTICE network, especially when we involve tletwork members as well. Nonetheless,
these topics do not wholly match what training centres want to see as mentioned in previous
section. Thus these should form a starting point, but it should not be the only focus. Also when
partners are organising Joauttivities, it would be advisable to check the lists in this section,

and see if some of the subjects can be addressed in upcoming Joint activities.

4.5.2 Upcoming events
In May 18" 21th, a Joint Activity will be organised at Campus VESTA in Ranst. Onesof th
goals of this Joint Activity is to engage network members and invite them to the Joint Activity.
This JA will also be a collaboration with the European project MELODY. However, it is
important to see if there is interest in this activity within the nekwbhus the survey gauged
the interest of the participant&rstly, by asking of they would be interested in speaking during
the upcoming policy meeting on collaboration with companies. Five training centres replied
with fiyeso t o t hchare paruogtsetnetwork,andtthree of ahich avdpart

of the consortium.
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The surveyalso showedthat all participants are interested in the MELODY CBRN
curriculum, and that all would like to attend the webinar that will be organised beforehand
(March 8", 14.0016.00). The survey also asked if the participants would be interested in
coming to Ranst themselves.

For this question, the consortium and the network are separated again. One thing to note was
that for the organisation with two answers, oves yes, and one was ridowever, because

of these two people, at least one said yes, it would mean that the organisation is represented
in the JA, therefore the Ayesodo answer is t

did not answer the @stion. Therefore the results will show 14 training centres instead of 15.

All Consortium Network
Other

Other
13%

No
37%
Yes
100%

Figure 42 Willingness to go to the JA in Ranst

Yes
50%

As figure 44 shows, all participants of the consortium will go to Ranst, this is of course not
surprising as they part of the eNOTICE project. However, 50% of the network training centres
are also interested in coming to the Joint Activity in person. gtasvs that there is a will to
participate in network activities, if the topic is interestiich e Aot her 06 answer
it would depend on their budget. Thus the eNOTICE network does still need to keep in mind
how to either budget financial suppdor travel of training centres, or otherwise how to

organi se events within a training centreobs

4.5.3 Conclusion on network participation
Allin all, there is a willingness to participate in events, and even to organise (online) events
themselves. Thishows that there is a will for network participation, both online and offline.
The next steps are contacting those willing to speak on iy poeeting, and inviting the
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network to the Joint Activity. A save the date and a webinar invitation has already been send,
and the official invitation is to follow soon. It remains important to keep track of network

participation and communication, aso® participation could be a concern for the future.
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5. Conclusion

This report contained an update on the foundation to create a European Network of CBRN

TrainingcentresThe most important conclusions are outlined down below:

1 The network currently contains a total®d CBRN training centresl more than last

reporting period;

1 The online platformcontinues to be fully functional and consistently receives major
updates. The implementation of the capacity label in the cataltfgwaining centres

was improved and direct feedbackmgaonent was included in the ECC;

1 2 Joint Activities were organised during tteporting period:

1 The JA in Warsaw, Poland, organised by WSU and CNB@° was part of the
PATROL-21 exercise taking placall over Poland. eNOTICE consortium, VIPs and
partners from other H2020 projects were invited as observers, and were mostly situated
in the operating room where they could follow live images. They also got to observe the
exercise outside of the room. Theal of the exercise was to improve procedures for

launching the national warning and reporting system in Poland;

1 The JA at the JCBRN Defence COE in Vyskov where a regular NATO approved course
for CBRN Consequence Management has been opened thignigsor EU HORIZON
2020 CBRN related projects and even for EC DG ECHRls setup turned out as a
great opportunity to interact between students from NATO Command and Force
Structure and EU related projects, exchange views and experiences, workingrtogeth
within several syndicatevorkshopsin a very practical mannerearned different
procedures regarding the CBRN consequence management and tlosteforg civili
military interaction andNATO T EU cooperation in the light of 2018 Joint EUINATO

Declaration in a very practical way not hgieffected by political issues;

1 There is a continuation for the formation of synergies and collaboration with other
networks and projects. This will be further developed, as they represent opportunities for
the eNOTICE network eNOTICE actively collaborates with many current CBRN
related projectsi such as INCLUDING, FIRHN, NO FEAR, PROACTIVE,
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MELODY, RESIST, VERTIgO, Bullseye, HoloZcan, JA TERROR, and leads CERIS
CBRN initiatives bringing the projects togettiershare results and experience in joint
efforts (e.g. preparing joint sessions at CERIS CBRN theme on March 24, 2022 in
Brussels, and CERIS CBRN session at the CBRNe conferendéeirFAtance, on May

4, 2022);

The Sustainability of the network remaias important topi@and a crucial activity to
ensure the practically feasible working mechanism of the network continuation after the
end of the projecfollowing the recommendation of reviewers at the last project review,
eNOTICE consortium is going tdevelop various possiblescenariosof the network
functioning without EU funding. Such scenarios will comprise funding of the core of the
network from regular membership fees of traingemtres from industry fees paid for
participation in exercises and getting feedback of practitioners, from participation in
further calls for EU projects, such B& ECHO Knowledge Networlgtc;

The quality monitoring showed that satisfaction with the netvi®rtill high among
consortium and network training centres. It also showed that collaboration with industry
is a good way forward for sustainability. Lastly, it demonstrated that there is a
willingness to participate and organise activities for the nétwbhe possibilities of
collaboration with industry and the willingness to participate should be further built

upon.



Annex |- the final reporting checklist

1. Preparation/organization
a. Context and Objectives

Enter text here

b. Communication and disseminatigtrategies

Very
Very un
successfu
successful

1. In your opinion, to what extent were . - - - - - - . . .
you successful in communicating your n n 3 4 S 6 Mm 8n 9 100
expectations to the participants?

Please explain your answer:

Entertext here

76

i. What means of (active / passive) communication to the participants did you

use?

A E-mail

N Teleconference tools

N Newsletters

A Own website

N eNOTICE platform

A Verbal briefing

n Other (please specifyEnter text here

ii. How did you dsseminate the JA to external organisations?

N Via the eNOTICE platform

A Via email to the attendants

A Via own website

N Via social media

R Via press/ traditional media

i Other (please specifyEnter text here
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iii. Towhat extent was your dissemination strategy influenced by the joint aspect?

Enter text here

c. Difficulties encountered during the preparation/organization phase.

Enter text here

d. Which were applicable Security/legal/ethical aspects encounterenldine
preparation/organisation phas&2¢é Annex | for complete checklist)

| E.g. informed consent

N E.g. gender considerations, if applicable in line withEhe doslicy
NRE.g. religious considerations, i
| Other (Please specif§lik of tik om tekst in te voeren.

2. The JA conduction

a. Practical information ypload the general information sheet to answer some
these questions)
I.  Place, time, date, etc.

Enter text here

ii.  Participants description
a. Number ofparticipants

Enter text here

b. Which organisations do the participants represent?
Enter text here
ili. Agenda

Enter text here

iv.  Scenario of the exercise/table top/event, in order to provide context

information, if applicable
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Enter text here

v. What is the add on that maddA (see fig 4)?
a. Describe briefly the original event, the extra element and the
overlap between those (Joint aspect)

Enter text here

b. Which parts are covered by external partners?

Enter text here

c. To what extent did theojnt aspect influence the scenario (if
applicable)?

Enter text here

b. Were there any extra briefings because of the JA?

Enter text here

c. If suspension (unplanned): why?

Enter text here

d. Did any external events have an effect on the conduction of tRe(&A4.

COVID-19)

Enter text here

e. Security/legal/ethical aspects encountereddf yes, see security/legal/ethical

aspects questionnaire

3. The evaluation

a.

&

What debrief/evaluation sessions did you host?

N Hot debrief
A Cold debrief
f

OtherEntertext here

i.  Was there enough time for the evaluation sessions of the JA? Why (not)?
eNOTICE D5.16- Progress Report®February 2022



Enter text here

b. Reflection on objectives and lessons identified

i.  Cost efficiency:

a. Leading questions:
1.) Where were extra resources needed, and where could resources
be combined?

Enter text here

2.) Were more resources needed, or less in comparison with if the
original exercise and the joint aspect (fig 4.) would have been
separated?

Enter text here

b. Humanresources
1.) Number of persomont hs (person hour s/
79 human effort/ employee months) for JA organisation and
duration, if applicable.
PM: Enter text here

Duration:Enter text here

2.) Which actors were involved?

Enter text here

c. Material resurces (JA only)
1.) Which material resources did you use for the JA? Fill in where
relevant, see below.
2.) Were this extra resources needed for the JA or was it combined
(Extra/Combined)? See below.

3.) Where the resources owned by the TC or from external parties?

See below.
Accommodation Extra/combined Own/not
own
/“@ eNOTICE D5.16- Progress Report®February 2022
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i Tents | Extra A Own
i Combined A Not Own
i (hotel) rooms N Extra A Own
i Combined A Not Own
i Other enter text here N Extra A Own
i Combined A Not Own
Transport Extra/combined Own/not
own
i Shuttle bus | Extra i Own
i Combined A Not Own
i Other enter text here N Extra A Own
i Combined A Not Own
Food Extra/combined Own/not
own
i Drinks | Extra i Own
i Combined A Not Own
A Lunch N Extra A Own
i Combined A Not Own
i Dinner i Extra A Own
i Combined i Not Own
| Other enter text here | Extra i Own
i Combined A Not Own
Safety Extra/combined Own/not
own
i Traffic signs A Extra A Own
n Combined A Not Own
i Badges i Extra A Own
i Combined A Not Own
fi Demarcation ribbon N Extra n Own
i Combined A Not Own
i Whistles i Extra 'H Own
eNOTICE D5.16- Progress Report®February 2022
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i Combined i Not Own
i Fire extinguishers N Extra A Own

i Combined A Not Own
i Other enter text here i Extra A Own

i Combined A Not Own
Recording/dissemination Extra/combined Own/not

own

i Cameras/webcams n Extra n Own

i Combined A Not Own
A Audio recorders A Extra A Own

i Combined A Not Own
i Headphones | Extra i Own

i Combined A Not Own
| Other enter text here | Extra i Own

i Combined A Not Own
Locations Extra/combined Own/not

own

i Auditorium/lecture hall N Extra A Own

i Combined i Not Own
| (Class)rooms | Extra i Own

i Combined A Not Own
i Other enter text here i Extra A Own

i Combined i Not Own

Other:Enter text here

= )

@

d. Financial resources (estimations)

1.) What were the total material costs of the JA?

Enter text here

2.) How was the eNOTICE budget split?

Enter text here

eNOTICE D5.16- Progress Report®February 2022
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3.) Was the project budget sufficient?
1. Explain why/why not

Enter text here

ii.  Mutual benefits
a. Elaborate on the mutual benefits for both collaborating
organisations and participants:
1.) For the organising TC and for the Joint aspect

Enter text here

2) For the TCbs of the network

Enter text here

b. Elaborate on the mutual benefits for other attending parties (if

applicable)? (0O=no benefit, 10= great benefit), and explain your

answer:
82
1.) Industry
No Great
benefit benefit
1. industry 1A 2n 3 an 50 6n 77 8n an 107
Pleaseexplain your answer Enter text here
2. External training centres and 1 27 3% 47 53 63 7 8y 9 100
training professionals
Please explain your answer Enter text here
3. EU and national projects 17 20 3 43 53 67 T 8y 9 107
Please explain your answer Enter text here
4. Policy makers 17 21 3 an 50 6n 7 8n an 107
Please explain your answer Enter text here
5. Organisers 1A 207 3} 43 53 673 74 8y 9 107
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Please explain yowanswer

Enter text here

83
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Elaborate on the societal increased benefits of this JA?

Enter text here

What were the mutual lessons identified?

Enter text here

To what extent were your expectations met in terms of
1.) Attendance of participants?

Entertext here

2.) Contributions of participants?

Enter text here

iii. Please elaborate on whether your other objectives (if any) met in this
JA?

Enter text here

c. Utility of templates/reporting checklist

i.  What templates were used from the project, and what own templates

were used (if applicable)?

& S— b S — - A —  ——" & —" . A— A— ]
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Informed consent form

General information sheet

Observerbés protocol
Objectives, expected results and evaluation criteria
Logistic requirements

Exercise roles and responsibilities

Preparation and organisation

Communication about the exercise

Observerbés protocol
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Cost evaluation sheet

Evaluation and debriefing forms (new form)

Example of follow up

Specific actions/ area of attention for JOINT activities
Legal/ethical/security checklist

Example of a registration form for external participants

i. Please provide feedback on the project templates, if you used them

(answer per used template).

a. Easeof use (O=very difficult to use, 10= very easy to use)
b. Clarity of the template (0= not clear at all, 10=very clear)
c. Usefulness of the template (0= not useful at all, 10=very useful)
d. Doyou have any additions to the project template?
é
Informed consent form Not ( Extremel
at all y( é)
Easy to use - - - . - - - . . .
84 1n 2N 3N 4n 5N 6N m an N 100
Clarity of the template 17 21 3 4 50 6n 70 8n an 100
Usefulness of the template 1A 21 3 4 50 6n 7 8n an 107

Do you have any additions to the proje

template?

Enter text here

iii.  Were you satisfied with the reporting checklist?

N Yes

n No

iv.  Please explain your answer

Enter text here

d. Any other aspects that were not addressed in the reporting checklist?

Enter text here

G@ eNOTICE D5.16- Progress Report®February 2022
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Annex Il: the legal/ethical/security checklist

Identificationof the Partner
Contactpersonof the Partner
: Whatis theassessmerbout?
- JointActivity
- Publication
- Otherdisseminatioractivity
Referencdif appropriate)
Timing:
- PriortotheJA
- DuringtheJA
- After theJA
o Duringthereporting
0 After thereporting(fill in afteraspectsarise)

Discussion

- Brief descriptionof the (anticipated)isk (morethanl risk canbeidentified/ noted)

- Discipline:Whatdisciplineis therisk / issuerelatedto?

o GDPR

Sensitivaeinformation

Policy

o O O O

LegaP

Regulation+ indicationof thelevel: local, regional ,federal European

A As mentioned before, it should be made clear that when the legal

aspects are defined on a national level, they are not necessarily

transferable to

ot her

TCOs

there are rules and regulations specific to one TC.

o Ethicaf
o Other:
-  Thematicareas:

0 Security

SLegal : r e fAerules that mandiate aryrhibit certain societal behaviour

6 Ethics: define socially acceptable behaviour

0@ eNOTICE D5.16- Progress Report®February 2022
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o O O O

Religion
Humanrights
Culture

Gender

If a risk was identified, pleasebriefly describethe risk as well as the action taken for

mitigation:

Whatlegaldocumentss the mitigationbasedupon?

Answeraselaboratess possible(continuousupdateneeded!)
- Sevesdll directive(2012/19/EU)

(0]

Locallegislationemergencylanning

Nationallegislationemergencylanning

Environmentalegislationandexploitationconditions

GeneraDataProtectionRegulation{GDPR)

- otherdocumentsonsultedor mitigation (e.g.softlaw, guidelines)

Tags:aselaborateaspossible(continuousupdateneeded!)

- Policy documents

o

o

EU CBRN Action Plan(COM 2017)273
Thematicpolicy documenie.g.DG ECHO DisasterRisk reduction)

- Ethicalprinciples

(0]

(0]

(0]

(0]

UniversalDeclarationof humanrights
Nationalconstitutions
Nationalobligationsrelatedto non-discrimination,genderequalityetc.

codesof conductguidance

- Softlaw

(0]

(0]

Circularletters(in Belgium)
Guidancefrom competentauthoritieson emergencyplanning & exercise

methodology

- Contractuabbligation

(0]

(0]

Grantagreements

Environmentapermits

- Self-regulation

(0]

(0]
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(Sel-monitoringafter) werethereunanicipatedrisks?
o Yes
A if yes,describetherisks
A if yes,describethe solutiontakenoncerisk wasdiscovered
o No
Wasthe solutionfoundjust andfair to all?
o Yes
o No
Wasthe proposedsolutionaccepted?
o Yes
o No
Is thereanyneedfor furtheraction?
o Yes

o No

|kE



Annex Il Reporting checklist WSU/ CNBOP-PIB Joint Activity

1. Preparation/organization
a. Context and Objectives
The exerciseRatrot21 took place in Poland on Novemberll§ 2021. The main goal
of the Patrol21 JA was to improve the procedures for launching the National
Contamination Detection and Alerting System in Poland, using various scenarios
of crisis situations, develapy assessment, expert analysis and recommendations
for further proceedings in crisis situations.
Main goal of JA was improving the functioning of selected elements of the National
Warning and Reporting System during operation in conditions of contanmmnégio
Evaluation criteria:
- Practicalchecking of information flow in internal relations,
- improving the correctness of prepared messages and the timeliness of their sending,
- improving skills in predicting the effects of incidents and formulating
recommendations for preventive actions,

- checking the procedures of cooperation of rescue services in a crisis situation,

88 - Preparatiorof procedures for the operation of press services and methods of informing

the civilian population about the risk cbntamination.

b. Communication and dissemination strategies

Very
Very un
successfu

successful

2. Inyour opinion, to what extent were - - - - - - - . ) .
you successful in communicating your 1n n 3 4 oS4 6 Mm 8 9H 100
expectations to the participants?

Please explain your answer:

There were no communications problems during the preparatory phase or in the JA itself.
Internal communication was ensured by the Warsaw JA coordinationfteam/NSU

and CNBOPéNOTICEexercise directorCOL M. Mg y nrel@TtCEgxédrcisa n d
director deputy COL RET. A. Wieczoreand LTC A. Bagniewski). The internal
communication was lot preparatory meetings audiscussions whaontributed a lot

in the organisation and implementatiohthe exercise, operations with the military staff

0@ eNOTICE D5.16- Progress Report®February 2022
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of Patrot21 who provided the exercise facilities and logistics and with the key actors of

the exercise on the scenario, roles and ways to expected results

o X

(o]

o X

9

X

What means of (active / passive) communicat®the participants did you use?

E-mail

Teleconference tools

Newsletters

Own website

eNOTICE platform

Verbal briefing

Other (please specifyfgnter text here

How did you disseminate the JA to external organisations?

Via theeNOTICE platform
Via e-mail to the attendants

'H Via own website

X

X
0

Via social media
Via press/ traditional media
Other (please specifyfgnter text here

To what extent was your dissemination strategy influenced by theagpetct?

We chose thénternet. Communication over the internet has many advantages: the
ability to communicate with people from all over the world, time saving, cost
reduction, conferences can be recorded, conversations can be conducted while other

activities are being caed out and safe due a pandemic.

c. Difficulties encountered during the preparation/organization phase.

Dynamic situation on the PoligBelarusian border and the epidemiological threat

SarsCov-2.

d. Which were applicable Security/legal/ethical aspeetsountered during the

X

preparation/organisation phas&2¢é Annex | for complete checklist)

E.g. informed consent

5 E.g. gender considerations, if applicable in line withEhd Galicy

N E.g. religious considerations, if applicable in line withEhe# 6 s pol i cy

& ) €eNOTICE D5.16 Progress Report®February 2022
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'H Other (Please specify) WSU and CNBOP Declaration for minimizing the risk

of COVID-19 spread and increasing health safety among participants
of exercise PATRO¥21.

2. The JA conduction

a. Practical information pload the general informatiosheet to answer some
these questions)
I. Place, time, date, etc.

The exerciseRatrol21 took place in Poland on Novemberll& 2021.

During the PatreR1 JA, actions were trained in the CBRN threats.
Theoperation of the Polish National Warning and Repgrtbystem

was checked irl7 locationsin Poland (14 locations table top + 3
locations- multidisciplinary field exercise, the mazowieckie (Kanie),
kujawskep o mor s ki e ( Tor u@a z amslk i vea r (MG iES

provinces.

ii.  Participants description
a. Number ofparticipants
For a chemical accident occurred in Kanie, on November 17th 2021,
the organizers didnot provided pr
estimated that in this episode took part about 110 participants from
different services and institutions and abservers 15 from

eNOTICE and partner projects.

b. Which organisations do the participants represent?
From Polish services and institutions: CBRN Area Control Centre
of the Polish Armed Forces, Specialist Group of Chemical and
Ecological Rescue from Wamsaand Pruszkéw, Capitol Police
Headquarters, State Fire Service, Volunteer Fire Department,
Medical Service, crisis management element from provincial and
voivodeship levels, the Provincial Inspectorate for Environmental
Protection in Warsaw.
From eNOTICE UCL, VESTA, SDIS77, FDDO, SIC, JCBRND
COE, METU, WMP, WSU, CNBO#IB.

0@ eNOTICE D5.16- Progress Report®February 2022
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From other EU HORIZON 2020 partner CBRN related projects:
FIRE-IN, HOLOZCAN.

iii. Agenda
Day1 Full day Travellingto Warsaw,Polandandaccommodatioin hotels
Nov 15,21
Day?2 09.0071 11.00 introductionto exercisePATROL-21
Nov 16,21 eNOTICEmeeting(partl)
11.00i 13.00  lunch
13.007 14.00 eNOTICEmeeting(part2)
14.00i 16.00 Hostedicebreaker
16.151 18.00
Day 3 09.00i 17.00 Participationin practicalevent;breakfor lunch
Nov 17,21 17.00 Hosteddinner
Day 4 10.0071 11.30 Visit to WarsawUprisingMuseum
Nov18,21 Visit to CBRN AreaControl Centre
12.001 14.00  Lunch _ ,
evaluationof PATROL-21 exercisgonline)
14.00i 16.00 Hosteddinner
18.00i 21.00
Day5 09.0071 11.00 eNOTICEmeetingsummary
Nov19,21 transportatiorio airport/railwaystation
11.007 13.00

iv.  Scenario of the exercise/table top/event, in order to provide context
information, if applicable

On November 17, 2021, ehemical accident occurred in Kanie. Scenario

of this event was following:

- As aresult of the ongoing manhunt, the terrorists decide to give up their
main target in Warsaw, where an attack with the use of poisonous
agents, probably chemical warfare agewtss prepared.

- They decided to take control of a chemical plant, take hostages and
convince the authorities to release previously arrested comrades and

guarantee a safe escape.

@“ eNOTICE D5.16- Progress Report®February 2022
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- Terrorized security and captured company employees revealed to them
technical @tails regarding the location of important sites in the facility,
under the threat of losing their lives.

- In order to strengthen the negotiating position, terrorists have mined
ammonia installations and are holding hostages, threatening to detonate
and muder the hostages if negotiations are too slow.

- All services andtrisismanagementlement have cooperate according
them procedures in order to free the hostages, to secure the chemical

plant and not to release the hazardous substance.

v. What is the add on #t madat JA (see fig 4)?

a. Describe briefly the original event, the extra element and the
overlap between those (Joint aspect)
AThe Patrol 0 ser i elsased/ull scald/Bells i s
exercise: multagency / multjurisdictional activitiesinvolving
actual deployment of resources in a coordinated response, as if the
real incident had occurred (mobilization of units, personnel and
equipment in a realistic environment).
The main goal of this edition of the Pat@l JA was to improve the
functioning of selected elements of the Polish National Warning and
Reporting System during operating in conditions of risk
of contamination and contamination.
The procedures for launching the National Warning and Reporting
System in Poland, using various sagas of crisis situations,
developing assessment, expert analysis and recommendations for
further proceedings in crisis situations.
Testing the operation of the National Warning and Reporting
System is a cyclical task that results from the regulatiothef
Polish government on contamination detection and notification
system.
The activity of Polish National Warning and Reporting System was
checked inl7 locationsn Poland (3 locations multidisciplinary
field exercise, the mazowieckie (Kanie), kujawgiamorskie
(Toru®) anmawarsnkiE& koEGi Uycko) pro
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In the PATROL21 JA participated: fire brigades, policand
medicalrescue, the CBRN Area Control Centre of the Polish Armed
Forces, the Provincial Inspectorate for Environmental Protection,
the local and voivodeship authorities.

The training checked:

- CBRN warning and reporting system,

- Contaminatiordetection system,

- Activities of non-military structures,

- IT support systems,

- Mediainformation system

b. Which parts are covered lexternal partners?
External partners took over the role of real participants of exercise

and support of the course of the exercise.

c. To what extent did the joint aspect influence the scenario (if
applicable)?
During the PatreR1 JA, activity of all serces and crisis
management elements were verificated in the CBRN threats
situations. It was a multidisciplinary CBRN exerciseseveral
disciplines practice one or more parts of the tasks assigned to them.
The emphasis was on collaboration between thectuding i
civilian-military cooperation in order to civil protection. Response
of situations was played in which chemical hazards and CBRN

terrorism.

b. Were there any extra briefings because of the JA?

The introducing briefing reflected the conditionsfofictioning of the Polish
National Warning and Reporting Systamd participatiomf eNOTICEpartners

as observers in this JA.

Due the fact that the exercise was conducted in Polish CNBOP ensured the
simultaneous translation into English to provideedter understanding among

partners how the National Warning and Reporting System works in Poland.
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c. If suspension (unplanned): why?

In Novembertherewasa crisison the Polish-Belarusiarborder.
Dueto thatSWAT Policeunits,whichoriginally havetook partin exerciseywere
sentto securethe Polish borderanddid not took partin this practical CBRN

event.

d. Did any external events have an effect on the conduction of the JA? (e.g.
COVID-19)

All activitieswereorganizedn orderwith the currentCOVID-19regulationgo

reducepotentialthreatfor all participantsof JA.

Due to the crisis of the Polish-Belarusianborder, SWAT Police units did not

participatein the exercise.

e. Security/legal/ethical aspects encounteredif yes, see security/legalfetal

aspects questionnaire

During introducing briefing which encompasses specific security aspects during
JA.

3. The evaluation

b. What debrief/evaluation sessions did you host?

'H Hot debrief
'H Cold debrief
A Other

I.  Was there enough time for teealuation sessions of the JA? Why (not)?

Yes

b. Reflection on objectives and lessons identified
i.  Cost efficiency:

a. Leading questions:
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1.) Where were extra resources needed, and where could resources
be combined?
No

2.) Were more resources needed, or less in comparison with if the
original exercise and the joint aspect (fig 4.) would have been
separated?

N/A

b. Human resources
1.) Number of persomont hs (person hour s/

human effort/ employee months) for JAganisation and
duration, if applicable.
WSU
PM: 3,25
Duration:6
CNBOP
PM: 0,32
Duration:3

95

2.) Which actors were involved?
WSU foreign cooperation office, logistic Department,
CNBORP logistic Department,
CNBOP droe Team
CBRN Area Control Centref the Polish Armed Forces,
Specialist Group of Chemical and Ecological Rescue,
State Fire Service,
Capitol Police Headquarters,
Masovian Provincial Office in Warsaw,
Local authorities of Pruszkow and Brwinow,
CO of LO6Or ®al Pol ska.

c. Material resourceglA only)

0@ eNOTICE D5.16- Progress Report®February 2022
N

F



1.) Which material resources did you use for the JA? Fill in where
relevant, see below.

2.) Were this extra resources needed for the JA or was it combined
(Extra/Combined)? See below.

96

3.) Where the resources owned by the TC or from external parties?

Seebelow.
Accommodation Extra/combined Own/not
own
5 Tents 3 Extra 3 Own
5 Combined A Not Own
'H (hotel) rooms 'H Extra A Own
3 Combined 'H Not Own
& Other Klik of tik om tekst in te 3 Extra 5 Own
voeren. 5 Combined 3 Not Own
Transport Extra/combined Own/not
own
'H Shuttle bus 'H Extra X Own
i Combined 5 Not Own
3 Other enter text here 5 Extra 3 Own
3 Combined 3 Not Own
Food Extra/combined Own/not
own
X Drinks i Extra 3 Own
'H Combined X Not Own
X Lunch N Extra 5 Own
'H Combined X Not Own
'H Dinner 'H Extra A Own
i Combined 'H Not Own
'H Other i social dinner 'H Extra 3 Own
3 Combined 'H Not Own
G@ eNOTICE D5.16- Progress Report®February 2022 M
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Safety Extra/combined Own/not
own
5 Traffic signs 3 Extra 3 Own
5 Combined 3 Not Own
5 Badges 3 Extra 3 Own
5 Combined 3 Not Own
5 Demarcation ribbon 3 Extra 3 Own
5 Combined 3 Not Own
5 Whistles 3 Extra 3 Own
3 Combined 3 Not Own
3 Fire extinguishers 3 Extra 3 Own
3 Combined 3 Not Own
8 Other enter text here 3 Extra 3 Own
3 Combined 3 Not Own
Recording/dissemination Extra/combined Own/not
own
'H Cameras/webcams 5 Extra 'H Own
'H Combined 3 Not Own
8 Audio recorders 3 Extra 3 Own
5 Combined 3 Not Own
i Headphones A Extra 5 Own
8 Combined A Not Own
i Other i Extra 5 Own
& Combined i Not Own
Locations Extra/combined Own/not
own
‘H Auditorium/lecture hall 5 Extra 3 Own
'H Combined 'H Not Own
i (Class)rooms 5 Extra A Own
'H Combined i Not Own
H Other -L 6 Or \Weashw Plantarea 3 Extra 3 Own
'H Combined 'H Not Own
G@ eNOTICE D5.16- Progress Report®February 2022 M



Other:Simultaneous translation into English during practical event

d. Financial resources (estimations)
1.) What were the total material costs of the JA?
2,0002,500 EUR

2.) How was the eNOTICE budget split?
4,000EUR for the event per each WSU and CNBOP.
WSUT transportation and one hedinner.
CNBOP i simultaneous translation into English during

practical event and one hedihner.

3.) Was the project budget sufficient?
1. Explain why/why not
eNOTICE budget was suffient because the exercise
PATROL-21 was financed from the budgets of appropriate

98
ministries and institutions which took part in them.

ii.  Mutual benefits
a. Elaborate on the mutual benefits for both collaborating
organisations and participafts
1.) For the orgarsing TC and for the Joint aspect
Exchange information betweeeNOTICE partners how the
National Warning and Reporting System functioning in Poland,
how civil-military cooperation looks like in Poland, how

organise a big scale CBRN exercise.

2) FortheTC6s of the network
Enhancing their knowledge within area of functioning CBRN
Warning and Reporting Systems in EU country on the example

of Poland.
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b. Elaborate on the mutual benefits for other attending parties (if

applicable)? (0=no benefit, 10= greatnbét), and explain your

answer:
1.) Industry
No Great
benefit benefit
6. industry 15 28 3P 4 55 65 75 88 95 10X

Please explain your answer

To test new equipment.

7. External training centres and
training professionals

13 20 3 4 59 69 g 8 9H 100

Please explain your answer

To compare own procedures, to improve mutual cooperation,

Getting knowledge

8. EU and national projects

13 2 3 4 55 69 g 8 X 1%

Please explain your answer

99

To familiarize how each country cope with CBRN issues/events in
different countries EU.

Getting knowledge what are the need of practitioners who deal with
CBRN issues.

Information exchange between national and EU projects.

9. Policy makers

13 2% 3P 4 5 e 7 8] P 10H

Please explain your answer

To test the decision making process during CBRN Conseqt
Management in order to proper response of CBRN events.

10. Organisers

18 2 3 4 5 & 7P g P 10H

Please explaigour answer

To improve organization skills in order to prepare big sc

multidisciplinary CBRN exercises.

To show own (national) capabilities within CBRN area.
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c. Elaborate on the societal increased benefits of this JA?



Information exchange angersonal networking between different

organization which are involve in response of CBRN events.

d. What were the mutual lessons identified?
For the WSU and CBNOP to consider how cope with gaps during
cooperation between different services, to improve rmom

procedures.

e. To what extent were your expectations met in terms of
1.) Attendance of participants?
An amount of participants and observers of exercise met our
expectations especially in this COI® time.
2.) Contributions of participants?
Due to thedeep expertise and experience in the CBRN field,
discussions, exchange of opinion and evaluation of the

exercises were very relevant and fruitful.

100
iii. Please elaborate on whether your other objectives (if any) met in this

JA?
The objective regarding enhang civil-military cooperation in order

to response on CBRN events was fully accomplish.
c. Utility of templates/reporting checklist

i.  What templates were used from the project, and what own templates
were used (if applicable)?

'H Informed consent form

'H General information sheet

5 Observerdés protocol

5 Objectives, expected results and evaluation criteria
5 Logistic requirements

5 Exercise roles and responsibilities

5 Preparation and organisation

5 Communication about the exercise
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Observero6s protocol

Cost evaluation sheet

Evaluation and debriefing forms (new form)

Example of follow up

Specific actions/ area of attention for JOINT activities

Legal/ethical/security checklist

'H Example of a registration form fexternal participants

i. Please provide feedback on the project templates, if you used them

(answer per used template).

a. Ease of use (O=very difficult to use, 10= very easy to use)
b. Clarity of the template (0= not clear at all, 10=very clear)
c. Usefulness of theemplate (0= not useful at all, 10=very useful)
d. Do you have any additions to the project template?
é
Informed consent form Not ( Extremel
at all y( é)
Easy to use - -
19 2 3 an 5 69 7TH & 9 108
Clarity of the template 18 25 30 41 50 6H 78 8 9 109
Usefulness of the template 18 28 3 45 50 6H 70 8 P 10

Do you have any additions to the proje

template?

Enter text here

iii.  Were you satisfied with the reporting checklist?

N Yes

3 No

iv.  Please explain your answer

Every JA (exercise/course) has its own specificity and it is difficult to

adapt ahecklist adequate to each activity.

d. Any other aspects that were not addressed in the reporting checklist?

No
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CNBOP-PIB

Part A: Summary description of the objectives and topic of the CBRN Exercise

Main activity Invited activity

The eNOTICE Joint Action will focus on observation of selected incidents of | N/A

102

Nati onal Warning and Report-2hag@. Syst

Organising partners: WSU&CNBOP

N/A
Multidisciplinary field exercise
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The basis for joint action will be a multidisciplinary field exercise (practical
section), which is part of the nationwide exercise of elements of the National
Warning and Reporting System.

The aim of the exercise is to initiate and conduct actions in the event of a

chemical contamination threat.

103

Figure 43 Plant location
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